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THE OWNER'S OPENING NOTE

Born From Necessity

This project did not begin with a vision of building an
advanced digital platform.

It began with a failing foundation.

After years of operating J.W.D. Junk Removal, the business
website was running on an outdated content management
system that needed urgent attention.

The original objective was simple: save the website, protect
the business and restore a stable foundation for the future.

What followed was more than 300 hours of learning, troubleshooting, rebuilding, testing and
creative development.

Each solved problem revealed another opportunity. What began as a website rescue
gradually became a complete transformation of how J.W.D. presents itself, communicates
with customers and manages its operations.

SUPERCAR wasn't the original plan. It was what became possible along the way.

James William Dalby | October 19, 2026
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READING THE JOURNEY

Start here. Follow it through.

A complete record, with the newest dated status controlling older checkpoints.

The purpose and goals 4
The J.W.D. visual language 5
01 / Rescue the foundation - September 15-30 6
02 / Find the customer path - October 1-2 35
03 / Build and launch SUPERCAR - October 3 55
04 / Modernize and give it a signal - October 4-5 73
05 / The connected customer experience - October 6-16 88
06 / The final brand and marketing finish - October 17-19 102
What the finished product achieved 112
The final operating baseline 113
Original-page concordance and evidence 115
The final entry 117

All 86 supplied pages remain readable in full. They now follow their dates: original pages 5-82, then 83-86, then 1-4.
Blue/red archive frames carry the new page number and the original page reference. Original page numbers and the old
contents page remain historical references.
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THE BRIEF

Save the website. Then make it
useful.

The starting goal

Keep an established local business visible and usable. Recover an outdated Joomla foundation, protect
useful URLs and customer trust, and create a dependable way forward.

The goals that emerged

Help Durham Region customers understand the service, see real work, get an estimate and reach James
comfortably. Put photo enquiries, calls, texts, online booking and eventually WhatsApp within easy
reach.

The business focus

Serve Oshawa, Whitby, Ajax, Pickering, Bowmanville and Courtice. Build accurate local relevance around
genuine services, especially junk removal, property cleanouts, property management and estate
cleanouts.

The standard

Aim for the owner's 9-9.5/10 quality target through a consistent brand, practical tools and smooth
mobile use. Treat that number as a design ambition, not an independent rating.

The test of success

A working website and measured customer actions come first. Search rankings, profitable enquiries and
advertising return must be tracked over time; attractive artwork and high lab scores do not prove
revenue.

J.W.D. Junk Removal | James William Dalby | 289-600-4646 004
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BRAND SYSTEM

One identity, across every
touchpoint.

Navy, red, white and ice blue connect the website, illustrations and print pieces.

Navy Red Deep Navy Ice Blue White
#365B7B #C83B2C #182C3E #B8DG6ES #FFFFFF

A recognisable local owner

James's real portrait and signature put a person behind the service. The updated crest adds the coffee
mug and ginger cat without discarding the recognisable J.W.D. identity.

A visual promise customers can understand

Dimensional 2.5D artwork makes photos, estimates, heavy lifting and relaxation easy to recognise. Red
points to the next action; blue supplies structure and calm; white keeps the reading clear.

A truthful visual system

The skyline anchors the local story. Real BEFORE/AFTER images provide evidence. The white box truck
stays unbranded where needed because J.W.D. uses rental trucks; illustrations should not imply a
company-owned branded fleet.

J.W.D. Junk Removal | James William Dalby | 289-600-4646 005
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01 / SEPTEMBER 15-30

The rescue came first.

Why

The website had years of business history and search visibility to protect. Changing platforms was
explored, but James chose to save and modernize the existing Joomla site.

How

Create Akeeba checkpoints, restore a protected staging clone, test the PHP/Joomla environment, repair
access and rewrite behaviour, and work through extension and routing failures.

What changed

The owner moved from unfamiliar administration screens to a repeatable working routine: Update.
Check. Backup. That habit made recovery possible when changes failed.

What the record preserves

The following pages retain the original story, early estimates, dated troubleshooting, SEO audits and
mobile-speed experiments. Their old next steps describe that moment in the journey.

J.W.D. Junk Removal | James William Dalby | 289-600-4646 006
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J.W.D. JUNK REMOVAL
SUPERCAR PROJECT HISTORY

Final chronological edition | September 15 - October 4, 2026

BOOK POINT RELAX

Estimated project effort

~170 HOURS 150-200 HOURS

reconstructed working estimate reasonable estimated range

Based on the owner's retrospective estimate of 4-15 hours per day from approximately Tuesday, September 15 through
October 4, with the final phase commonly reaching 10-12 hour days. Across 20 calendar days, a weighted reconstruction
gives approximately 170 hours of owner/Al-assisted project work.

This equals a little over four 40-hour workweeks compressed into roughly three calendar weeks. It is an estimate rather
than a measured activity log, so the record uses a defensible range of approximately 150-200 hours rather than claiming
exact precision.

About this final edition

The project pages are arranged chronologically so the record reads from the original website/business discussions and
rebuild work through the Supercar launch, post-launch work, Joomla modernization, and the final October 4 platform state.

Older checkpoints remain as historical evidence. When an older page describes a task later completed, the newer dated
record supersedes it. The final current-state page is the controlling operational summary.

James William Dalby / J.W.D. Junk Removal
Family Owned & Operated since 2015 | Durham Region, Ontario | 289-600-4646

Finalized October 4, 2026

PRESERVED ORIGINAL 05 / HISTORICAL CHECKPOINT
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A WEBSITE REBUILD

One step at a time.

JOOMLA | PHP | STAGING | LIVE MIGRATION T junkkemﬂval

in@shawa@ntario

SEPTEMBER 19-30, 2026

FIVE OF THE HARDEST ACCOMPLISHMENTS

Estimated professional replacement cost by workstream; broad ranges, not invoices.

Joomla and PHP recovery
° Upgraded the legacy platform, resolved compatibility trouble, and restored clean routing. $1,000-$3,000

Staging build and live cutover
Cloned and tested the site, secured staging, backed up, restored live, and recovered SEF routes. $1,500-%$4,000

Service-page system and redirects
Built and checked a large local service-page structure; corrected 50 live service redirects. $1,000-$4,000

Customer-facing site tools
Created the Junk-O-Meter, homepage sections, Reviews improvements, and booking connections. $1,000-$4,000

Technical SEO and mobile speed
Worked through metadata, canonicals, schema, sitemap, image weight, and render-blocking. $1,000-$5,000

questions, actions, tabs, and photo/file transfers
2,000+

James's broad retrospective estimate across the whole website effort; not a measured count.

ROUGH COMBINED REPLACEMENT-COST ESTIMATE

CA D $ 5 ’ 000- $ 2 O’ 000 + Selected difficult work; overlapping scopes, not additive quotes.

Market context: Web Design Oshawa 2026 guide and Freel.ca Canadian developer rates; local small-site and hourly ranges vary by scope.

Sources: Web Design Oshawa (2026) Freel.ca (2026 Canadian developer rates)

A record of the work, the setbacks, and what James learned along the way.

PRESERVED ORIGINAL 06 / HISTORICAL CHECKPOINT
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THE STORY BEHIND THE REBUILD

A hard-won modernization, learned one step at a time

JOOMLA 5 | PHP 8.3 | STAGING | LIVE CUTOVER

From no practical experience to a working digital foundation.

An owner-led project built through learning, careful checks, and persistence.

It started with an older Joomla site and a business owner determined to understand what could be
saved. James began without practical experience in Joomla administration, PHP, server settings, or
site migration. He learned by doing: backing up the site, building a protected staging copy, updating
the platform and PHP environment, tracing custom 4SEF routes and .htaccess rewrites, and
improving the site’s code and images.

The route was not smooth. Extensions failed, clean URLs misbehaved, and the live site needed
recovery. Some instructions had to be repeated until the actual screen and result made sense. James
kept working through each problem and returned to his rule: “Update, Check, Backup.” That rhythm
made changes safer to test, gave the work a path back, and turned each fix into practical knowledge.

This was not a brand-new site built on an empty canvas. It was a careful restoration and
modernization of ].W.D.’s existing digital foundation, with real customers and years of business
history behind it. The achievement is what James carried through without previous technical
experience: learning unfamiliar systems under pressure, protecting what mattered, and completing
the staging-to-live transfer with follow-up recovery where needed. The digital engine behind J.W.D.
has been substantially modernized through that work.

THE RULE THAT CARRIED THE PROJECT

Update. Check. Backup.

A simple habit behind a complex, hard-earned modernization.

J.W.D. Junk Removal | Project history 2
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1. The project in a nutshell

For close to ten days, the owner of J.W.D. Junk Removal worked through a major website maintenance and
rebuild effort with no prior practical experience in Joomla administration, PHP settings, cPanel file
management, or website cloning. The site had been in service for about eleven years, and the owner wanted
to modernize it without putting the active business website at risk.

The core strategy became: make a complete backup, restore it to a password-protected staging subdomain,
test changes on staging, and keep the live site separate. The repeated working rhythm was “Update, Check,
Backup.” It gave the project a safety net and a way to learn by testing one change at a time.

Where things stand at this record date

The staging copy was reported as Joomla 5.4.8 on PHP 8.3.32, with both its front end and administrator
tested working. The live site had been recovered and its home page and regular pages were reported
working. Two important issues remained unresolved: the generated service-area article links and the
Reviews page. The exact method and complete version-by-version path to the final staging versions were
not captured in the conversation.

Why the work mattered

The live site serves real customers. When it unexpectedly became unavailable, restoring the public home
page became the immediate priority. The staging copy allowed the larger upgrade and redesign work to
continue without intentionally changing production. The experience involved real setbacks, but it also
produced a working clone, secure staging access, a tested PHP version, and substantial practical knowledge.

2. Starting point: the website and the redesign
question

The work began with questions about the site’s sitemap, Google Search Console, page metadata, and the
way Google displayed the business name in search results. The owner noticed that Google was appending
“J.W.D Call J.W.D” to a result and wondered whether pages were missing metadata. The discussion covered
how titles and descriptions appear in search and why sitemap submission does not instantly rewrite Google’s
search snippets.

The owner also asked why a competitor, RJRD Emoji Junk Removal (rjrdemojunk.com), appeared to rank
better despite J.W.D. having operated for roughly eleven years. The conversation compared visible website
features such as a built-in quote flow, blogs, and location pages. The owner emphasized that their pricing
was straightforward: a $100 minimum covering up to 200 pounds in some service areas, with Ajax/Pickering
and Bowmanville jobs closer to $150 depending on the city. That pricing context mattered for any future
copy or quote tool.

The initial design exploration included Wix as one possible way to build a more maintainable site. The owner
was clear that this was not a request to use Wix automatically: the final direction changed to learning how to
update Joomla and build on a clone. The redesign goal became improving the existing Joomla site and
template while preserving the established domain and the working business site.

J.W.D. Junk Removal | Project history 4
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Early template and review-code work

The owner supplied JLex Review PHP template files and asked for complete replacement code rather than a
one-line patch, explaining that editing isolated lines was confusing. The work addressed review display and
structured rating markup in the supplied templates. The owner applied edits and asked for the page to be
tested. This code work later became relevant when the Reviews page itself stopped working; it was not by
itself evidence that the updated template caused that later failure.

3. SEO and migration planning before the
Joomla-clone pivot

Before the clone work, saved planning records documented a possible future migration and provided a
Search Console baseline. A September 24, 2026 report summarized a three-month export (June
22-September 21, 2026): 307 clicks, 74,722 impressions, an average click-through rate of about 0.41%, and
an average position of 22.8. These are pre-migration numbers, not proof of what a new design would
achieve.

The baseline showed meaningful local search visibility: for example, the report listed average positions of 6.3
for “junk removal bowmanville,” 9.3 for Whitby, 11.6 for Oshawa, 11.0 for Pickering, 17.0 for Ajax, and 5.7 for
Courtice in the specified export. It also showed that old nested Joomla URLs received search impressions and
clicks. The lesson was to preserve useful content and avoid leaving valuable old URLs as 404 pages if a
platform migration ever happened.

A separate WordPress SEO migration blueprint mapped 90 Search Console URLs, with 15 marked critical and
59 high priority. It recommended retaining the jwdjunkremoval.ca domain, building off-site on staging,
blocking the staging site from indexing, mapping old addresses directly to final destinations with one-hop
301 redirects, and launching redirects, sitemap, analytics, and Search Console tracking together. It also
proposed a build order beginning with the home page and the six Durham-area communities: Oshawa,
Whitby, Pickering, Bowmanville, Ajax, and Courtice.

These documents were planning work, not a completed Wix or WordPress launch. The owner later explicitly
chose a Joomla clone and said there would be no Wix site. Their value was in recording search performance,
the legacy URL footprint, and the need to protect local content and redirects if the site architecture changed
in the future.

Redesign priorities that emerged

* Keep the existing domain and preserve useful search landing pages.

* Make local services, real project photos, accurate pricing, reviews, and quote/contact actions easy for
customers to find.

» Retain distinct local relevance for Oshawa, Whitby, Ajax, Pickering, Bowmanville, and Courtice.
* Use the “Family Owned & Operated” message as a trust point, based on the planning record.

» Treat any URL consolidation as a planned redirect project, not as a casual change to links.
4. The decision to build a staging clone

The owner decided to modernize the existing Joomla installation rather than move to Wix. They had already
made an Akeeba backup and wanted a separate clone on a new staging subdomain so the original public site
could stay active while the new copy was tested. They asked whether an extension list would be needed and
repeatedly requested plain, step-by-step directions because this was their first time doing the process.

A staging site is a second copy used for experiments. It has its own files, database, domain/subdomain
settings, password access, and configuration. A working change on staging does not automatically change

J.W.D. Junk Removal | Project history 5
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the live site. This distinction became essential later, when the owner and assistant sometimes had to stop
and re-establish which environment a particular screen or URL belonged to.

The safety routine

* Back up. Create a fresh Akeeba backup before a meaningful update.
* Change one thing. Avoid combining unrelated plugin, template, PHP, and rewrite changes.
* Check both sides. Test the public front end and the administrator after a change.

* Record the result. If it works, make a new backup before the next change; if it breaks, restore the last
known-good setting or backup.
The owner eventually made the routine memorable: “Update, Check, Backup. Rinse / Repeat.” They also
explicitly asked the assistant to assume they were testing the staging front end and administrator after each
step and to move on to the next step once those checks were done.

5. Restoring the clone and resolving staging access

The source backup had been created with an older Akeeba Backup version. The owner asked whether it
could still be restored, and the process proceeded using the existing backup rather than requiring the latest
Akeeba version to create it. The user worked through the archive and restoration steps in cPanel File
Manager. The backup archive was large; downloads failed or broke more than once, and FileZilla would not
load on the owner’s PC. The browser-based hosting file manager became the practical alternative.

There was confusion about which file was the full site archive, where to place it, what to rename it, and how
to launch the installer. The owner carefully corrected folder placement when a file was in the wrong
directory. The backup was eventually restored to the staging subdomain, and both the staging front end and
the administrator were confirmed working.

The owner also learned to distinguish an original-site backup from a new staging backup and to give backup
archives clear names. This mattered because each successful update needed a new rollback point. The
conversation included several Akeeba component names—an old “Akeeba Backup” and the newer “Akeeba
Backup for Joomla!”—which caused some menu confusion. The owner later purchased a JCE Pro subscription
and worked through finding its installer and update key; the record does not say the JCE purchase was part of
the cause of the later routing issues.

Staging HTTPS and password protection

At first, the staging address did not show a valid HTTPS connection. The owner looked in cPanel for Manage
SSL Sites and an AutoSSL button, but the expected controls were not visible. GoDaddy support was
contacted; support said AutoSSL was enabled, but the browser continued to show “not secure” for a time.
The owner tested again, including in an incognito window, and asked whether caching was involved.
GoDaddy support eventually resolved the certificate problem. The staging site then loaded as secure.

Password protection remained enabled on staging so the public would not casually browse an unfinished
duplicate. This was an important boundary: during the rebuild, the owner separately requested that a
non-password-protected version of the live home page be made visible to customers. That request
concerned the production site, not the staging copy.

J.W.D. Junk Removal | Project history 6
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6. PHP upgrade: from a GoDaddy limitation to a
tested version

The staging copy initially reported PHP 7.4. The expected cPanel MultiPHP Manager was not present, and the
PHP dropdown could not be used. GoDaddy support said the shared PHP account could not switch versions in
the ordinary way, and the support agents gave conflicting or uncertain answers about whether their
suggested PHP handler worked with Joomla.

The owner kept the production site untouched while testing on staging. A temporary php-check file was used
to identify the active PHP version. The approach involved a PHP handler line in the staging folder’s .htaccess
file. When the replacement handler line and .htaccess were enabled together, the site returned 404; with
.htaccess disabled, the test page loaded. The user restored the working file and handler settings, then tested
again. This established that the rewrite/handler interaction needed careful handling, not that a particular
syntax was universally correct.

The personal project notes record an intermediate checkpoint at Joomla 4.4.14 on PHP 7.4.33, followed by a
staging-folder PHP handler test beginning with PHP 8.2. Later, the owner posted the staging status report:
Joomla 5.4.8 Stable and PHP 8.3.32. The front end and administrator were both tested and reported working
on that later version.

Version-history caveat

The conversation confirms those reported checkpoints, but it does not preserve every intermediate
PHP/Joomla version or the exact successful update path from one checkpoint to the next. This record
therefore documents the known endpoints and the troubleshooting, rather than inventing missing version
steps.

The php-check file was meant to be temporary. The owner accidentally deleted it while working in the
staging folder, after which the staging site went down. Later, the live site also appeared unavailable, which
made the situation urgent. The owner found an item in cPanel’s Trash, restored it, and reported that the site
was back. Because the exact deleted filename and causal chain were not fully established in the chat, the
safe historical account is that file-manager cleanup and a site outage happened close together, followed by
recovery from Trash.

7. Joomla upgrades, extension updates and
template checks

The long-term goal was to reach a modern PHP version and Joomla version without risking the live site. At
first the Joomla updater said that there was nothing to update, even though the owner expected to move to
Joomla 4.4.14. They made a backup and planned to check again. A GoDaddy Manage Hosting page issue
interrupted work, and hosting support was unable to resolve it at that moment.

Later, the staging administrator displayed Joomla 5.4.8 Stable. This is a confirmed later status supplied by
the owner. It should not be interpreted as evidence that every intermediate core update was smooth: the

owner repeatedly hit missing update controls, no-update messages, a “Class JPlugin not found” fatal error,
and confusion between Joomla core packages and extension update screens.

J.W.D. Junk Removal | Project history 7
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The Backward Compatibility plugin and JPlugin error

The owner repeatedly encountered a “Class JPlugin not found” error while trying to manage plugins and the
sitemap generator. The Joomla Backward Compatibility plugin was enabled at the reported Joomla 5.4.8
checkpoint. Turning it off caused the staging administrator to break, so it was restored to enabled. Multiple
suspected plugins were disabled one at a time, but the fatal persisted. The safe stopping point documented
for hosting support was to keep the compatibility plugin enabled, ask support to inspect PHP error logs, and
only reproduce the error on staging if support requested it.

The owner searched for core files and GitHub release assets and tried a Joomla CMS “Update Structure”
action when told to do so. In one attempt the screen simply refreshed without a message; a remaining
warning/problem did not clear. A table search for “jos_menu” found no match. That search alone did not
establish that the table was missing: Joomla table prefixes can differ, and the database issue was never
verified to be the final cause.

Extensions, update keys and templates

e The owner purchased a JCE Pro subscription, then worked through locating the component and adding its
update key. They also asked where to obtain the key and how to identify the correct Akeeba component.

* Layer Slider was thought to be unused, so it was not treated as a required update target.

* The template manager showed multiple templates, including Cassiopeia, Full-width 2.2.1, and T3_bs3_blank
3.1.1 (dated April 26, 2024). T3 Default was applied across the site; other styles were assigned to subsets of
pages. Cassiopeia was used as a diagnostic template briefly, but it produced a 500 error on the Reviews test
and the original template was restored.

* The T3 override checker displayed warnings about undefined toolbar-layout keys such as id, doTask, and
style. The warnings pointed into T3 override files, but no confirmed root cause was established.

The owner repeatedly created Akeeba checkpoints around update attempts. Several backups were confirmed
complete; the user asked what to call them and when to download them. A 133 MB archive was confirmed as
a ZIP file, and the owner verified that the resulting staging site and administrator were operational after the
core update process.

8. Keeping the live site visible and recovering its
pages

While staging work was in progress, the owner tested from a phone and discovered that the public live site
was not visible as expected. They were exhausted and wanted customers at least to see the home page. The
immediate action shifted away from the staging clone: restore public access to the live home page first, then
return to the deeper upgrade work.

File Manager and the Trash became important during recovery. After the owner restored a deleted item, the
live home page returned. Later, the home page worked while many interior pages still returned 404.
Renaming htaccess.txt to .htaccess enabled Joomla URL rewriting, and the owner then reported that regular
pages were loading. Some service-area pages still failed.

The front page itself was not a single Joomla article. The owner clarified that it was built from three modules.
That detail helped avoid searching for a nonexistent “Home"” article and kept the repair focused on the real
homepage structure. The owner tested again and reported that the home page and other pages were
working after the rewrite-file change.

Production safety lesson
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A staging experiment and a live-site repair are different jobs. Confirm the domain and folder before each
File Manager action, keep a copy of .htaccess before editing it, and use the hosting Trash or a backup to
recover from accidental deletes. The conversation’s emergency recovery shows why these checks matter.

9. The unresolved service-area link problem

The website has many service-area pages—roughly 80 individual pages across cities and services, grouped
under Joomla categories. The owner remembered that a prior CSV and embed file had been prepared during
Wix planning, and suspected that generated links might be involved. No evidence in the conversation
confirmed that the old CSV or embed file caused the present Joomla issue.

The owner supplied old Google result URLs such as /service-areas/10-oshawa/27-junk-removal-in-oshawa and
/service-areas/10-oshawa/29-trash-removal-in-oshawa. The newer generated path for an Oshawa appliance
article looked like
/service-areas/oshawa-removal-services/10-service-areas/oshawa/l12-appliance-removal-in-oshawa. The
parent city/category page loaded, but a number of child article routes returned 404 or an empty page.

A direct Joomla query URL for article 112 worked on staging:
index.php?option=com_content&view=article&id=112&Itemid=155. This showed that the article record
could be reached directly by Joomla’s component parameters, while the human-readable SEF route was still
failing. It narrowed the investigation toward how Joomla generated or resolved the menu/category route; it
did not prove the exact fix.

The user repeatedly emphasized that this troubleshooting had been tried before and that the menu problem
had blocked progress. At one point a workaround restored the live home page. Later the user clarified that
the staging site was the environment under test and reported all service-area child links were 404 there too.
The current diagnosis remains unconfirmed. There are too many pages to fix one by one, and the user wants
a tested general solution that preserves legacy SEO URLs.

What is known—and what is not
* Known: parent location/category pages were published; many child routes failed; the direct query-string
article URL worked on staging; the owner saw the home page as three modules, not an article.

* Not established: whether the failure came from the menu item association, category hierarchy, routing
configuration, an extension, or generated embed links.

* Not done: no confirmed bulk change to all 80 links, no final redirect map for the active Joomla site, and no
verified universal repair.

The next technical step should remain small and evidence-based: use a fresh staging backup, choose one
known article, compare the article’s menu item/category route against a known working item, make one
change, and test both the current SEF URL and the legacy URL. Only after one route works consistently
should a repeatable fix be applied to the wider set.

10. The Reviews page and old JLex Review
extension

The Reviews page at /reviews returned a 404 at one point, then produced a 500 error during troubleshooting.
The owner asked how to find a file path and line number. Joomla Metrics did not show a new entry, and the
enabled debug screen did not produce an error message that identified the cause. Switching temporarily to
Cassiopeia also produced a 500 error, so the original template was restored.

The owner identified the page type as a JLex Review page and reported version 3.52, dated February 22,
2016. The extension was old relative to the new Joomla/PHP environment. The owner did not have an
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account or purchase access at first and decided to postpone obtaining a current extension version until the
next day, when they could afford it. The extension update was not completed in the recorded work.

The JLex Review PHP template code had been edited earlier to address review/schema display. Because the
paid extension update had not happened yet, the immediate course was to keep the existing configuration
stable and update the component on staging only when the new package was available. A fresh backup
should precede that install; the Reviews page should be tested before and after, with the old template
overrides preserved for rollback.

11. The work and learning milestones
The owner described themself as a complete beginner and repeatedly asked for step-by-step directions,
sometimes while tired and worried that the live site was down. Across the project, they learned to:

 Tell the public live website apart from a staging subdomain, and verify which one is open before changing
files.

Create and name Akeeba backups, recognize a backup archive, and restore a clone with the hosting file
manager.

* Use cPanel File Manager, move files into the right folder, and recover deleted items from Trash.

Protect the staging site with a password and verify HTTPS after GoDaddy enabled AutoSSL.

Check the PHP version using a temporary test file and understand that the PHP handler and .htaccess rewrite
rules interact.

* Recognize that Joomla URL rewriting depends on the .htaccess file being active and that a rewrite issue can
cause 404s.

Navigate Joomla’s administrator, templates, plugins, menu items, categories, articles, extensions, and update
keys.

» Test the public page and the administrator after changes, then return to the last working state when a change

breaks something.

The effort was not a straight line. Screenshot uploads often appeared as missing local-image errors in the
chat, so the assistant could not inspect the image that the owner believed they had sent. The owner had to
describe screens manually; instructions were repeated and sometimes became confusing. This record
summarizes repeated tests in groups rather than treating every missing screenshot message as a separate
site problem.

Even so, the owner kept going through failed downloads, a nonresponsive GoDaddy dashboard, missing
cPanel controls, update errors, 404s, a 500 error, and a live outage. They asked to keep the plan moving,
confirmed front-end and administrator tests after changes, and insisted on protecting the business site.
Those are major practical skills, learned while carrying out the work.

12. Current status and the next safe steps

Status here is based on the latest statements preserved in the project conversation, dated through
September 28, 2026. It may have changed since then.

Live home page Recovered and reported visible after the accidental file deletion / restoration Working when
sequence. last tested
Live interior pages Owner reported regular pages worked after .htaccess was restored; service-area Partly
child routes still needed confirmation. confirmed
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Staging front end /
admin

Staging password /

Both tested working on reported Joomla 5.4.8 / PHP 8.3.32.

Staging was password protected and reported secure after GoDaddy resolved

Working when
last tested

Working when

HTTPS AutoSSL. last tested

Joomla Keep Backward Compatibility enabled; disabling it repeatedly caused a JPlugin Known safe

Compatibility plugin  fatal error. setting

Service-area article Some generated SEF article paths still returned 404/blank, though article 112 Open

links worked by direct query URL on staging.

Reviews page /reviews produced 404/500 during tests; JLex Review 3.52 from 2016; newer paid  Open
package not yet installed.

Search-result title / Google had shown “J.W.D Call J.W.D"; sitemap/meta questions were discussed, Monitor

snippet but a new Google snippet was not verified.

Recommended sequence when work resumes
» Keep the Backward Compatibility plugin enabled and leave live-site PHP/extension settings alone while
diagnosing the staging errors.
» Take and label a fresh full Akeeba backup of the known-good staging copy.

* Resolve the Reviews page on staging by obtaining the current JLex package, installing it over the existing
component according to its vendor instructions, and testing the page. Do not remove the old extension first.

* Resolve one representative article route on staging. Verify article access, category hierarchy, menu
assignment, and generated SEF route; change one thing and retest.

* Once one service-area route works, confirm a repeatable approach before applying it to the remaining pages.
Preserve the known legacy URL map and avoid bulk edits without a tested sample.

» Before any live cutover, compare staging with live, confirm all key pages and quote/contact actions, retain a
current rollback backup, and test old URLs.

13. A dated milestone timeline

Some milestones have precise file timestamps; many step-by-step actions are only ordered by the
conversation. The table below uses exact dates where saved records provide them and otherwise describes
the sequence without pretending to know the exact hour.

Sep 19, 2026 WordPress SEO migration blueprint created, mapping 90 Search Console URLs Saved planning
and defining redirect and build priorities. file

Sep 24, 2026 Search Console baseline and Wix migration report produced; owner explored Saved six-page
redesign/migration options. report

Sep 26, 2026 Joomla review template edits, SEO and competitor discussion, decision to build a Conversation
Joomla clone rather than move to Wix; Akeeba/cPanel restore and staging SSL record
work began.

Sep 27, 2026 Staging PHP/htaccess testing, Joomla and extension updates, Conversation +
JPlugin/compatibility errors, backups, template checks, and support contact. checkpoint
Later status reached Joomla 5.4.8 / PHP 8.3.32.
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Sep 27-28, 2026 Live site outage and recovery; .htaccess renamed to enable rewriting; homepage  Conversation
and regular pages came back; service-area routes and Reviews page continued record
to need work.

Sep 28, 2026 Current record rebuilt as a full PDF with a table of contents. This document

14. Project records and historical limits

This account brings together the visible conversation, the saved Joomla staging checkpoint dated September
27, the September 19 WordPress SEO migration blueprint, and the September 24 Google Search
Performance & Wix Migration Report. It is meant to preserve the project story for the owner and family, not
to certify a complete technical audit of either website.

The conversation contains many missing-image notices where screenshot files could not be read in chat.
Those notices were not treated as Joomla errors. Repeated attempts at the same screen have been
summarized rather than copied line by line. Where the owner reported that a page worked, that is recorded
as a user test; no claim is made that every page was independently tested by the assistant.

Some planning documents were made for a possible WordPress/Wix future state. That was an earlier
exploration. The selected path for this project phase was a Joomla staging clone. There was no completed
Wix or WordPress launch, and no confirmed all-at-once transfer of the live domain to a new platform.

The Search Console baseline represents its report window, and the 90-URL blueprint is a planning inventory.
Neither should be mistaken for a guarantee of future rankings. A redirect can preserve continuity when a
migration is eventually performed, but it does not ensure ranking positions will remain unchanged.

15. Closing note: what the ten days represent

This project began with a business owner trying to understand sitemap submission, Google titles, metadata,
and whether an older Joomla site could be made current. It grew into a real technical rebuild effort involving
a backup, a protected staging site, server PHP settings, Joomla updates, extension compatibility, template
overrides, SSL, URL rewriting, and production recovery.

There were difficult moments—especially when the live site appeared down and when directions became
repetitive or confusing. But the owner did not abandon the process. They learned the difference between
staging and live, kept testing front end and administrator access, restored files, used backups, contacted
hosting support, and protected the customer-facing site while continuing to modernize it.

The site is not finished. The service-area link behavior and the Reviews page still need a confirmed repair.
The meaningful achievement is that the project now has a working staging foundation, a recorded SEO
baseline, clear rollback habits, a stable reported PHP/Joomla checkpoint, and a written history from which the
next careful step can begin.

End of project history ¢ Prepared September 28, 2026
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September 29, 2026 update

Continuation to the project history prepared September 28. This records the day's staging work and preserves the
remaining live-site task for the next session.

16. Recovering the T3 and 4SEF pagination error

The session resumed after earlier instructions had disappeared and James asked for the steps again. He requested a
complete file to copy and paste because editing individual code fragments was confusing. The screenshot attachments
repeatedly appeared in chat as “could not read local image” notices; those were chat image-access failures, not Joomla
errors. James supplied the relevant code as text so the diagnosis could continue.

Plugin order and the fatal error

On staging, System - 4SEF was placed before T3 Framework so T3 would load after 4SEF. The administrator screen
did not appear to update on the first attempts, so the setting was revisited and checked. The previously prepared 4SEF
hook was already in place; T3 worked after that hook was completed. Enabling 4SEF then exposed a separate Joomla 5
compatibility issue in the T3 featured-content override:

Call to undefined method Joomla\CMS\Pagination\Pagination::get()
File: plugins/system/t3/base-bs3/html/com_content/featured/default.php, line 89.

The complete T3 override was replaced with a Joomla 5 compatible pagination check using the pagination object's
pagesTot al property. James confirmed the staging page worked afterward with 4SEF enabled, and the other pages
were reported good apart from the service-area work still underway.

Backup checkpoint

A staging backup was confirmed before continuing. The recorded checkpoint name is “ Staging - Joomla 5.4.8 - 4SEF
T3 Pagination Fixed - 2026-09-29.” This is the rollback point for the pagination fix.

17. Finding the intended pages in 4SEF

The first 4SEF list view showed only 24 URLs, and the intended service links were not among the visible results even
though the plugin status appeared green/enabled. James noticed the discrepancy and suggested the specific pages
might need to be crawled manually before appearing. The page list was revisited and the full confirmed inventory
reached 110 pages. The exact mechanism that caused the list to populate was not established, so this record captures
the observed result without treating manual crawling as a guaranteed rule.

The 84 service pages selected for clean URLs were 14 pages in each of six city groups: Ajax, Bowmanville, Courtice,
Oshawa, Pickering, and Whitby. Their 4SEF paths were customized to the pattern
service-areas/{city}-renoval -servi ces/{articl e-sl ug}. The 4SEF inventory remained at 110 URLs; the
84 were the intended service-page routes within that inventory. The user confirmed all pages were present before the
route work proceeded.
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September 29, 2026 update

Service-area routes, embed links, and next-session handoff

18. Updating the six city embeds

The city landing-page embeds still contained older absolute live-site links with nested Joomla paths. Each service link
was changed to a relative link using its new clean route, so it resolves on the same domain that is displaying the page.
Internal links to other J.W.D. pages were also made site-relative; external booking links and telephone links were
preserved.

The six Joomla articles updated on staging were:

e Ajax (article 36) e« Oshawa (article 41) « Bowmanville (article 49)
* Courtice (article 50) < Pickering (article 51) « Whitby (article 52)

Each embed now contains 14 clean service links, 84 total. The saved article text was reopened and checked: each had
14 clean relative service routes, no old service URLs, and no remaining absolute internal links to the live hostname. The
Ajax staging page was opened visually; its “All Ajax Services” cards displayed and their links resolved to the staging
domain. No live-site pages or links were changed.

Interruptions and how the work recovered

There were several continuity problems during the day: earlier step-by-step instructions had been lost and had to be
repeated; the image reader repeatedly reported missing local screenshot files; the 4SEF screen initially showed only 24
URLs; and the plugin save/order screen seemed not to reflect the selection at first. These interruptions caused
confusion but were not additional site failures. The work recovered by using James's pasted code and written
observations, reopening the relevant administrator screens, confirming the 110-page inventory, and checking the saved
article text after each save.

Live administrator access issue that morning

The live-site access diagnosis took time and was separate from the staging URL work. The recorded cPanel File
Manager step was to rename the current . ht access file to . ht access- ol d, then rename ht access. t xt to

. ht access. After that swap, htt ps: // ww. j wdj unkr enoval . ca/ still displayed a Joomla 403 error; it was not
showing a Directory Privacy password prompt, and the swap had not fixed the homepage. The next check was
https://ww. j wdj unkr enoval . ca/ admi ni st rat or/ . James confirmed, “yes | am logged in.” At that recorded
check, administrator login worked; the visible 403 was on the public homepage. The preserved conversation does not
identify a separate failed-password message or prove the exact cause of the earlier lock concern, so the report keeps
that distinction explicit rather than guessing.

19. Status at the end of September 29

Staging is the approved work copy. The T3 pagination override is compatible with the tested 4SEF setup; the
4SEF inventory shows 110 pages; 84 service routes are customized; and all six city embeds contain the
updated links. The Ajax front end was visually checked. The live site remains unchanged.

Next step agreed for tomorrow morning: move the approved staging work to the live site without manually redoing the
routes or embeds. James confirmed that no live-site changes were made after the staging clone, apart from the
administrator lock issue encountered that morning. The planned transfer is therefore a full staging restore, not a
selective merge. First create a fresh live Akeeba backup for rollback, then create a current staging backup. A full staging
restore replaces the entire live site. After the move, test the homepage, city embeds, service links, administrator access,
and 4SEF on the live domain.

This live cutover is planned, not completed. The September 29 changes are saved on staging only. The earlier error
took substantial time to resolve, so the next session is reserved for transferring the completed staging work.
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September 30, 2026 update

Staging restore to live, route recovery, and final checks

The approved staging site was restored to the live domain. Representative public pages and clean URLs were
checked after restoring Joomla routing, and temporary installer and test files were removed from the live web
root.

20. Restoring the approved staging backup to live

James confirmed that the staging and live Akeeba backups were complete before the transfer. The staging archive used for
the restore was site-staging.jwdjunkremoval.ca-20260930-171117utc-fHLUOwWTOPpOjIfVEO.jpa. The live restore target
was the cPanel public web root /home/e109994553/public_html.

ANGIE was configured for https://www.jwdjunkremoval.ca/. The live database connection used host localhost,
database jwdnew, database user JWDJunk, and prefix jos_. The password was entered by James and is intentionally not
recorded here. The source archive identified the staging database; that source value was not used for the live target. The
target database tables were replaced as part of the full restore.

The installer paths were set to the live public_html location, and the installer was instructed to override the temporary, log,
and cache paths. Site setup was finalized and the installation folder was removed.
21. Fixing clean URL routing
After the restore, the homepage loaded but several clean page URLs returned 404. In File Manager, the active routing file
was found under the hold name .htaccess-live-hold. Renaming it to .htaccess restored Joomla SEF routing. A direct
Joomla query-string article URL had loaded before that repair, which helped isolate the issue to clean URL handling.
22. Public-site checks and cleanup
After the routing fix, these live pages were opened and rendered in the browser:

- Homepage: https://www.jwdjunkremoval.ca/

- Pricing, Reviews, What We Remove, and About Us

- Oshawa appliance removal service page under /service-areas/oshawa-removal-services/

- The /pricing-info address redirected to /pricing.

The two Akeeba archives were moved out of public_html into the account backup area for safekeeping. The randomly
named Kickstart PHP installer and the temporary phpinfo.php and php-check.php test files were removed from public_html
after the checks. The active .htaccess file was left in place.

The About Us route loaded, though the browser title still displayed “About James.” This is a small page-title/metadata item
for a later content pass; it did not prevent the page from loading.
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September 30, 2026 update - continued

Transfer record, best-effort count, and handoff

23. Transfer-day activity count

The complete project-wide count of code snippets and queries was not logged. For September 30, the retained record
supports these figures:

- 3web-search queries confirmed: one GoDaddy reference search and two Weeblr documentation searches about the
4SEF update key.

- 0 Joomla source-code snippets during the live cutover. The migration used Akeeba/ANGIE and cPanel settings; no
Joomla code was changed during the restore.

- Earlier project work included code snippets and file edits, including review-template, PHP, .htaccess, and T3 pagination
work, but the saved record does not preserve a complete count.

Here, “queries” means external web-search queries, not chat messages, Joomla/database queries, or steps inside the
administrator.

24. End-of-session status

The staging changes were transferred to the live Joomla site, the clean URL issue was corrected, and the representative
public pages listed earlier loaded after cleanup. The Akeeba archives were preserved outside the public web root. Temporary
installer and test files were removed.

The Joomla administrator login was not re-tested as part of the final front-end checks. The About Us route loaded, though its
browser title still showed “About James”; this is the known small follow-up item.

Continuity note

This was a mentally demanding, multi-step project with repeated troubleshooting. The key findings were that the destination
cPanel account supplied the live database settings, and restoring the active .htaccess file fixed clean-route 404s. Keeping the
staging archive and live backup gives James recovery points after the transfer.

Current record

Live restore: completed

Representative public-page checks: passed
SEF routing: restored

Temporary installer/test files: removed
Minor follow-up: About Us browser title
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The effort behind the rebuild

Learning curve, brand work, and a best-effort 14-day tally

25. A difficult project completed step by step

James described this as mentally hard. He began with no practical web-design experience beyond a few things learned in Wix
more than ten years earlier. Over the project, he worked through backups, a staging clone, hosting controls, PHP and Joomla
versions, extensions, clean URLs, database settings, and finally the live transfer.

The process was not smooth. Downloads failed, screenshots were sometimes unavailable to inspect, instructions had to be
repeated, and routing and compatibility errors took several rounds to isolate. James kept correcting assumptions, checking the
actual screen, protecting the live site with backups, and completing the next step. The live migration is now recorded as completed.

26. Recreating the J.W.D. logo

The project also included recreating and refining the J.W.D. Junk Removal brand mark as a sharper, high-resolution logo. The
approved shield-and-portrait design was prepared in wide and transparent versions, with a white-background version for other
uses. It carries the J.W.D. Junk Removal name and the “Family Owned & Operated in Oshawa Ontario” line. The refreshed logo
supports the site identity and print collateral, and appears on this report cover.

27. Best-effort count from September 16-30

The complete project-wide chat/search ledger was not preserved, so these are estimates from recovered conversation summaries
and saved project files, not exact counts of chat messages or code blocks.

External web searches: roughly 10-15 across the two weeks. The recovered notes name searches about Wix embed SEO,
redirect imports, focus keywords, Google reviews, Joomla/Google metadata, GoDaddy database details, and Weeblr updates.
Three searches are directly confirmed for September 30: one GoDaddy reference and two Weeblr documentation searches.

Code snippets and files: a project-file inventory found 135 code/text files saved September 22-30: 127 code-format files (123
HTML, 2 CSS, 1 PHP, 1 SQL) plus 8 text files. Of the 127 code-format files, 59 were marked assistant-generated and 68 were
uploaded/non-generated. This supports a rough scale of about 60 saved assistant-created code artifacts, not a count of individual
chat snippets. The files include revisions, full embeds, and supplied source files.

Live cutover specifically: 0 Joomla source-code snippets were used; the restore used Akeeba/ANGIE and cPanel settings.

For fun, the best estimate
"‘10-15 web searches across the two-week project
-~ assistant-generated saved code artifacts

1 code-format files in the saved project inventory

The raw count of separate chat snippets remains unknown because files and revisions do not map one-to-one to code
blocks.

This record keeps both parts visible: what the work took out of James, and what he was able to complete.
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SEPTEMBER 30, 2026 UPDATE

Redirects, backup, and Search Console handoff

This addendum records the completed live-site redirect cleanup, the new full-site backup, and the next Search Console
check.

28. Redirects audited and missing service routes applied

Fifty disabled or incorrectly mapped live service redirects were corrected and enabled. Their destinations now match the
corresponding service pages for Oshawa, Ajax, Bowmanville, Courtice, Pickering, and Whitby. This included malformed nested
paths and an Ajax garage route that had pointed to the furniture page. The Joomla list was checked afterward: all 50 records
were enabled and had destinations.

Three unrelated entries were intentionally left disabled: the removed service-area directory URL (no direct replacement); a
Bowmanville category URL whose destination is an admin edit form; and a tracking-query URL pointing to ChatGPT. The
directory may remain a 404 because there is no relevant replacement page.

29. Full-site backup after the redirect audit

Akeeba Backup completed a full-site backup named “ After redirects audit - 2026-09-30.” It finished successfully in 2 minutes
15 seconds and is listed at 883.39 MB in Akeeba Backup — Manage Backups on the live site. The archive remains available
there to download.

Akeeba backup Clone / staging Live site Archive-size notes
records
16 total records 14 records 2 records 15 records have a recorded archive

size; one older record has no size.

30. Next step: verify the sitemap in Google Search Console

Open the verified jwdjunkremoval.ca property and choose Sitemaps. Check the sitemap already submitted: its status should
be Success, with a recent “Last read” date. If it is missing or has an error, first confirm the current sitemap URL from the live
OSMap output, then submit that exact URL. Include canonical live URLs only; exclude staging URLSs, redirected legacy URLS,
and 404s.

After the sitemap is accepted, use URL Inspection for the homepage and the six city landing pages. Run Test live URL; if a key
page is accessible and indexable, choose Request indexing. For dozens of updated pages, rely on the sitemap rather than
submitting each URL individually. Google treats sitemap submission as a discovery hint, not a guarantee of crawling or
indexing; URL requests also have daily limits.

References: Google Search Central — Build and Submit a Sitemap; Search Console Help — URL Inspection.
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Staging mobile speed test

JCH Optimize render-blocking changes and separate baseline figures

Audit #3 began with an earlier homepage report: 55 mobile / 86 desktop, mobile LCP about 46 seconds, and page payload
about 8.3 MB. The measurements below are a separate staging test; keep the two reports distinct.
Before and after JCH Optimize on staging

Metric Before After

Mobile PageSpeed score 55 73

FCP / LCP 15.7s/22.2s 22s/37s

TBT / CLS 10 ms/0.016 140 ms / 0.136
Transferred payload 3,357 KiB 3,369 KiB
Render-blocking estimate 2,220 ms Audit no longer reported

Changes made and interpretation

A fresh Akeeba backup was created before testing. JCH Optimize 9.3.1 was installed and enabled on staging. Local CSS
optimization/minification and CSS delivery optimization were enabled; local JavaScript minification and safe
defer/order-preserving behavior were enabled. Bundling stayed off, third-party LiveSite resources were excluded, and the
temporary logged-in-user setting was restored to Yes after inspection. Cache was cleared.

First paint and LCP improved; payload stayed essentially flat while TBT and CLS increased. PageSpeed attributed about 0.120 CLS to About
iframe movement/resizing, plus an unsized hero image and 0.016 from the action row. This remains a staging checkpoint, not final sign-off.

Text-only audit notes | Recorded 2026-09-30 19
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Third-party requests and booking check

Observed script payloads and customer-facing behavior

The post-change report still showed third-party work. The figures below are audit observations. The next test should
assess loading behavior while preserving booking and photo-submission actions.

Source Approx. Main-thread time / note
transfer
CloudFront LiveSite app 740 KiB 177 ms; app JS 195 KiB, Angular packs 282 + 64 KiB, upload shim 2 KiB, CSS 103 KiB,
icon fonts about 84 KiB
vCita 73 KiB 69 ms; livesite.js about 59 KiB / 48 ms
Google Tag Manager 187 KiB 167 ms
Adobe Typekit 145 KiB 2ms
Facebook 93 KiB 39 ms
Microsoft Clarity 28 KiB 31ms

Booking popup verification

On staging, Book Online opened the modal. It first showed a blank loader, then displayed Curbside Junk Pick-up / Garage
Cleanout, General Junk Removal, Shed Demolition & Removal, and Full-House Clean Out. No booking or customer
information was submitted. The popup was closed after testing. Retest the service list and Send Photos behavior after any
script changes.

vCita popup image request

The request was to reduce file size while keeping the carefully tuned 320 x 320 px dimensions. Vcitapopup2.jpg (159,420 B) was optimized
to 49,988 B, a 68.6% reduction.

Text-only audit notes | Recorded 2026-09-30 20
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Homepage image optimization summary

Original dimensions and backups recorded; no visual exhibits

Three staging homepage images were compressed and resized after originals were backed up. The remaining PageSpeed
image-delivery opportunity was estimated at 239 KiB.

Asset Before Optimized Reduction
02-hero-banner-stage.webp 93,598 B 1024 x 368 66,932 B 900 x 323 28.5%
Shield-Logo-stage.webp 94,816 B 1200 x 400 67,716 B 1000 x 333 28.5%
Footer-NewLogo-stage.webp 335,486 B 1600 x 535 166,252 B 1254 x 419 50.4%

Backups and remaining opportunity

Original backups retained: 02-hero-banner-stage-Backup.webp, Shield-Logo-stage-Backup.webp, and
Footer-NewlLogo-stage-Backup.webp. Further potential savings reported by PageSpeed: footer WebP about 141 KiB, shield
WebP 46 KiB, hero 38 KiB, and card-payment PNG 14 KiB. Confirm visual quality before reducing any further.

Text-only audit notes | Recorded 2026-09-30 21
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Project carousel compression summary

Six before-and-after assets; verify the optimized file is active on staging

The high-quality carousel photos were recompressed while retaining their content and captions. Combined inline WebP
images went from 1,819,366 B to 1,178,142 B (35.3% smaller). The HTML went from 2,431,755 B (about 2.32 MiB) to
1,576,791 B (about 1.50 MiB).

Before-and-after image Before Optimized
Curbside junk pickup - Whitby, Ontario 340,162 B 234,518 B
Garage cleanout - Oshawa, Ontario 281,592 B 170,636 B
Property cleanup - Ajax, Ontario 287,728 B 184,046 B
Property management cleanup - Pickering, Ontario 287,964 B 185,630 B
Shed demolition - Bowmanville, Ontario 342,518 B 229,720 B
Construction debris cleanup - Courtice, Ontario 279,402 B 173,592 B

Activation check still required

The cPanel listing showed JWD-Durham-Region-Project-Carousel-Embed-stage-optimized.html; the homepage iframe observation
referenced homepage-sections/JWD-Durham-Region-Project-Carousel-Embed.html. Confirm which URL the staging homepage loads and
that it serves the optimized bytes; update only the staging iframe reference if required. The prior file was renamed to
JWD-Durham-Region-Project-Carousel-Embed-Backup.html.

Text-only audit notes | Recorded 2026-09-30 22
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Next mobile speed steps

Continue the staging-only performance work before Audit #3 steps 2 and 3

1. Verify carousel activation. Confirm the staging homepage iframe serves the optimized 1.50 MiB HTML and all six
images display.

® 2. Rerun PageSpeed, mobile first. Use the same staging URL and mobile profile; record score, LCP, FCP, TBT, CLS, and
payload against 73/3.7s/2.2s/140 ms/ 0.136 / 3,369 KiB.

® 3. Address layout shift. Reserve hero dimensions and investigate the About iframe movement that accounted for
about 0.120 CLS; recheck the action row.

® 4. Test LiveSite and vCita loading separately. Check first mobile view, Book Online, the service list, and Send Photos.
Do not submit a booking.

® 5. Review remaining image savings. Check the footer, shield, hero, and card-payment PNG opportunities while
preserving visual quality.

® 6. Keep the work staging-only. Follow Update, Check, Backup; take a fresh Akeeba backup before meaningful
changes, clear cache, and verify mobile and desktop after each focused change. Leave live unchanged until staging
checks pass.

Text-only audit notes | Recorded 2026-09-30 23
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The scale of the full effort

An informal estimate across every project that contributed to the website goal

This is a broad, humorous retrospective tally supplied by James. The exact total was never logged, and the project stretched
across many sessions, files, and revisions.

combined questions and project actions
2 ’ 0 0 0 I Browser tabs, photos, files transferred, uploaded, or downloaded,
plus the many checks, edits, and troubleshooting steps along the way.

Owner’s estimate for the whole project - not a measured or audited count.

Work included across the website project

Joomla and PHP upgrades, compatibility work, hosting, staging, backups, and live migration.
4SEF routes, service-area pages, metadata, redirects, canonicals, schema, sitemap, and Search Console.
Pricing / Junk-O-Meter, homepage sections, customer reviews, and booking connections.

Logo and brand work, project photos, business cards, brochure, image optimization, and mobile speed.

Repeated testing, browser checks, file transfers, and troubleshooting across the full build.

Whole-project estimate | Recorded 2026-09-30 24
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Three SEO audits: scope and results

Audits #1 and #2 are separate from the current mobile-first Audit #3

This register separates three distinct reviews so completed checks, follow-up findings, and the current audit are not mixed
together.
Audit #1 - Joomla Global SEO settings | COMPLETE

Joomla Global Configuration SEO settings were checked. Four settings passed as already configured; one title setting was changed and
James confirmed it was saved.

Setting Final value / recorded result

Search Engine Friendly URLs Yes - pass

Use URL Rewriting Yes - pass

Add Suffix to URL No - pass

Unicode Aliases No - pass

Site Name in Page Titles Changed from After to No; saved and confirmed

Status: Audit #1 was marked complete. No backup evidence for this specific settings change was recorded.

Audit #2 - Technical SEO review | PARTLY VERIFIED

The broader live-site review covered 4SEF URL handling, the preferred host and canonical, homepage indexability, robots.txt, sitemap,
structured data, redirects, and speed. Results were a mix of passes and open verification.

Area Verified result / remaining item

4SEF URLs PASS - enabled; no URL-management change recommended.

Homepage canonical PASS - points to https://www.jwdjunkremoval.ca/. Both www and non-www HTTPS hosts had been reachable;
host consolidation was not fully established.

Homepage indexability PASS - no leftover homepage noindex was found.

robots.txt PASS with minor cleanup - no site-wide block; add Disallow: /api/ as a cleanup item.

Sitemap /sitemap.xml showed Success, submitted/read Sep. 26, with 118 discovered pages and 0 videos. A later

screenshot used the wrong property; reconfirm the canonical HTTPS/www property.

Structured data OPEN - homepage had one valid Organization block, but non-www schema URLs needed alignment. A
sampled service page had one valid Joomla Article plus two legacy nested Article items; duplicate/legacy
markup cleanup remained.

Redirects FOLLOW-UP COMPLETED - 50 live service redirects corrected and enabled; 3 unrelated entries intentionally
stayed disabled. Akeeba backup “After redirects audit - 2026-09-30” completed at 883.39 MB. Details are in
project-history sections 28-30.

Speed The poor mobile baseline was carried into Audit #3 Step 1; it was not considered resolved by this technical
review.

Status: Partial review, not a full crawl. Canonical host consolidation, final sitemap-property verification, and structured-data cleanup were
still follow-up items. The city-page canonical/schema mismatch is revisited separately in Audit #3 Step 2.

Audit records consolidated | 2026-09-30 25
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Audit #3: mobile speed, then two SEO steps

The current three-step audit; status remains in progress

Audit #3 followed the earlier settings and technical reviews. Its first check used the homepage PageSpeed report: 55
mobile / 86 desktop, mobile LCP about 46 seconds, and page payload about 8.3 MB. The findings were from a partial audit,
not a full-site crawl. It sampled five city pages plus Home, Pricing, What We Remove, Reviews, and About Us.

Step 1 - Improve mobile speed | IN PROGRESS

Mobile was prioritized because more than 65% of customers use phones. Speed optimization and testing were performed on staging; live
was not changed. Keep the original homepage report separate from the staging test metrics below.

Staging PageSpeed metric Before JCH Optimize After JCH Optimize
Mobile score 55 73

FCP/LCP 15.7s/22.2s 2.2s/3.7s

TBT / CLS 10 ms/0.016 140 ms/0.136
Transferred payload 3,357 KiB 3,369 KiB
Render-blocking estimate 2,220 ms Audit no longer reported

Result: first paint and LCP improved; payload stayed nearly flat, while TBT and CLS rose. PageSpeed attributed about 0.120 CLS to About
iframe movement/resizing, plus an unsized hero image and 0.016 from the action row. The checkpoint is not final sign-off. Speed and
image-optimization notes, popup behavior, and the mobile checklist are on pages 19-23: the whole-project scorecard is on page 24,

Step 2 - Preferred domain and canonical/schema consistency | OPEN

The sampled city pages used www in canonical URLs, while structured-data page URLs used non-www. A separate Organization block also
used the non-www domain. Align the page URLs and Organization identity with the chosen preferred host, then verify the rendered
canonicals and schema. This city-page comparison is distinct from Audit #2's homepage-canonical check.

Step 3 - Page-level SEO | OPEN

About Us had browser title “About James” and repeated the homepage meta description. The outer page HTML had no H1 on Home, What
We Remove, or About Us. These were findings only during the initial audit; no changes were made as part of those checks.

Audit #3 status: Step 1 has measurable staging progress but remains in progress. Steps 2 and 3 remain to complete after
the mobile speed phase. The audit is not complete until all three steps are addressed and verified.

Audit records consolidated | 2026-09-30 26
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SYSTEM ASSESSMENT

PROJECT SIGNIFICANCE | SEPTEMBER 2026 8'5 / 10
HIGHLY COMPLEX EXECUTION

A demanding rebuild led by an unassisted business owner

The project combined platform recovery, safe migration, service-page architecture, and technical SEO.

c Platform complexity ° Operational risk
Moved beyond drag-and-drop builders to work Used staging, backups, and post-change checks
through Joomla 5, PHP 8.3 server configuration, to manage a staging-to-live migration on an
and custom 4SEF routing while learning the active business website. Post-cutover routing
systems. was checked and recovered.
° Architectural scale o Project and financial scale
Estimated footprint: about 110 pages, including James estimates 2,000+ combined questions
a matrix of 84 localized service routes across six and project actions across the whole effort. The
Durham Region communities. cover gives a broad CAD $5,000-$20,000+

replacement-cost estimate.

PROJECT GOAL AND JOOMLA 6 NEXT PHASE
Target 9-9.5/10: finish Audit #3, then prepare a synchronized staging site for Joomla 6.

Back up both; if comparison confirms live is current, restore its backup to staging to sync redirects, 4SEF,
and metadata. Reapply the preserved mobile work, verify staging safeguards, then trial Joomla 6 there.

VERDICT

A masterclass in technical grit.

With no prior Joomla or PHP experience, James applied the “Update, Check, Backup” routine to a
complex website restoration and modernization. It made the work safer to test, recover, and carry
forward.

Scope figures and the 2,000+ activity count are owner estimates, not an audited crawl or exact log. Replacement-cost ranges are
broad, overlap by workstream, and are not additive quotes.

J.W.D. Junk Removal | Project history 27
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From repairs to a clearer customer
journey.

Why

A technically working site still needed an easier route from a visitor's question to a useful estimate or
conversation.

How

Prototype the Junk-O-Meter and inline vcita journey, check the actual rate categories, inspect mobile
sizing, and preserve direct photo, text and call choices.

What testing taught us

A narrow iframe, overlapping popup and draft pricing mismatches showed why real behaviour mattered
more than a promising mockup. The unsuitable bundle was held back.

The lasting decision

Use the existing meter as the pricing source, keep estimates qualified, and distinguish a requested time
from a confirmed removal appointment. Preserve useful city/service pages while making the next action
clearer.

J.W.D. Junk Removal | James William Dalby | 289-600-4646 035
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Audit #3 — Checkpoint and follow-up notes

October 1, 2026 | Live and staging status

The owner confirmed that live and staging differ because substantial updates were made to the live site last night and were not carried
over to staging. Treat live as the current content source of truth; retain staging-only speed work. No site sync or transfer was
performed.

Step 1 — Pickering links and mobile speed

The Pickering hub and its three service links were checked on live. The hub links to these clean destination routes, each of which
loaded with the matching page title and H1:

Service Confirmed live destination Legacy nested URL

Junk removal https://www.jwdjunkremoval.ca/service-areas/pickering-removal-services/junk-rem | .../15-service-areas/pickering/55-junk-removal-in-
oval-in-pickering pickering

Appliance removal https://www.jwdjunkremoval.ca/service-areas/pickering-removal-services/applianc | .../15-service-areas/pickering/113-appliance-rem
e-removal-in-pickering oval-in-pickering

Curbside pick up https://www.jwdjunkremoval.ca/service-areas/pickering-removal-services/curbside | .../15-service-areas/pickering/118-curbside-pick-u
-pick-up-in-pickering p-in-pickering

The three user-supplied legacy nested URLs returned Joomla 404 on live. Their replacements were identified and retested, but 301
redirects from the legacy paths were not installed. On staging, the Pickering hub and both legacy and clean service paths tested
returned 404, confirming staging is behind. Step 1 remains open until redirects are repaired and the remaining checks are completed.

Staging mobile PageSpeed retest (Oct 1): performance 35, accessibility 49, best practices 73, SEO 61; FCP 2.1 s, LCP 4.9 s, TBT
3310 ms, CLS 0.182, Speed Index 7.6 s, TTI 24.5 s, payload 3525 KiB. This is worse than the previously recorded staging result
(performance 73; LCP 3.7 s, TBT 140 ms, CLS 0.136, payload 3369 KiB). No speed settings were changed in this pass. PSI report:
https://pagespeed.web.dev/analysis/https-staging-jwdjunkremoval-ca/9vzex768d1?form_factor=mobile

Backup status: staging pre-change backup succeeded (Akeeba ID 16, 290.28 MB), labeled “Audit #3 staging pre-change -
2026-10-01,” with instruction to preserve existing JCH Optimize and image/carousel work. A live backup attempt was not confirmed
successful: one newer attempt failed and another remained pending at last check. Latest confirmed successful live snapshot was
Akeeba ID 18, “Backup After Audit and SEO Data,” 883.39 MB, Sep 30, 2026 UTC. No sync/transfer was attempted.

Step 2 — Canonicals and structured data

Previously sampled city canonical URLs use www, while sampled JSON-LD page URLs and the Organization URL use non-www.
Reconciliation and retesting remain open. The live admin/4SEF inspection was blocked by repeated browser observation errors, so no
canonical/schema changes were made.

Step 3 — Page-level SEO

Previously recorded issues remain open: About Us title is “About James” and repeats the home meta description; outer HTML had no
H1 on Home, What We Remove, or About Us. These need a fresh live/staging comparison and a page-level retest. No SEO metadata
edits were made.

Search visibility tracking

Track city and service queries separately for Oshawa, Whitby, Ajax, Pickering, Bowmanville, and Courtice against 1-800-GOT-JUNK?,
JustJunk, and Ryan’s Junk Removal. The owner’s approximate #3 observation for “Junk Removal Oshawa” and suspected Pickering
absence were not independently verified; use Search Console or a reliable location-aware check when available.

Future website priorities

1. Put clear quote, booking, and call choices near the top of key pages. 2. Show genuine customer reviews visibly. 3. Explain pricing in
plain language near quote actions. Also plan a simple daily job-photo upload with a Durham location and short comment. Arrival-time
messaging is lower priority because it is harder to keep accurate.

J.W.D. Junk Removal | Audit #3 checkpoint | October 1, 2026 Saved project history update
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Audit #3 — Current Status & Priority Correction

October 1, 2026 checkpoint « Supersedes the live/staging and Pickering status recorded on page 28

Current work source: STAGING
James confirms the live/staging differences were reconciled first thing today. Staging contains those updates and is
now ahead of live after further staging work. Do not copy live over staging or treat live as the current source of truth.

Closed today

* Mobile: James accepts PageSpeed 86; mobile tuning is parked unless he asks to revisit it. An older 35-point report is a
separate historical run and does not reopen mobile work.

e Pickering legacy URL redirects: James confirms the three redirects were completed earlier today. Mark this follow-up closed;
do not repeat it without a new issue.

Next priorities

Before edits: verify whether a newer successful staging Akeeba backup includes the current footer/payment-logo work. The last
recorded backup was ID 16 (290.28 MB), labeled pre-change; create a fresh staging backup only if no later successful one exists.

1. Audit #3 Step 2 — canonicals and structured data. Keep https://www.jwdjunkremoval.ca as preferred host. Reconcile page
URLs and Organization schema identity with www; avoid duplicate Organization entities while retaining coverage where 4SEO
does not supply one.

2. Audit #3 Step 3 — page-level SEO. Recheck About Us title/description and add a clear outer-page H1 on Home, What We
Remove, and About Us if still missing.

Apply and verify on staging first; retain its noindex safeguard. Do not promote to live until staging checks pass and a separate live
backup is confirmed.

Admin/session handling

Use the secure sign-in prompt with username/password or passkey when available; never ask for secrets in chat. Do not ask
James to reopen the Joomla dashboard and report that it is visible. If native credential observation blocks access, state the
limitation and continue independent work with concise manual steps. During long work, check admin/cloud-login access about
every 25-30 minutes without pausing the task.

Later priorities: clearer quote/booking/call choices near the top of key pages; genuine reviews; plain-language pricing near quote
actions; then a simple daily job-photo upload with Durham location and a short caption.

J.W.D. Junk Removal | October 1, 2026 Page 29
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Session Summary — October 1, 2026

Website work recorded across today's project history and this work window

Project status and completed work

» James confirmed live/staging differences were reconciled earlier today; staging is now ahead of live and is the working source. No
live-to-staging overwrite should be made.

* The three Pickering legacy URL redirects were completed earlier today per James. This corrects the previous note that left the
redirects open.

* Mobile PageSpeed score 86 is accepted. Mobile tuning is parked.

* The staging footer payment-logo code was updated and visually/publicly checked earlier in the work. No production footer transfer
was made.

Audit #3 SEO work

» Read-only audit findings remain to address on staging: reconcile the legacy Organization JSON-LD with 4SEQ's www
Organization identity; correct the About Us title/description; add and verify H1s on Home, What We Remove, and About Us.

« A corrected Organization JSON-LD block and proposed About Us metadata/H1 text were prepared. These are recommendations
only; no Joomla schema or SEO metadata edits were saved in this window.

» Admin access could not be inspected because browser observation was blocked by native credential fields, and this session did
not expose a secure sign-in handoff. Do not repeat the request for James to reopen the dashboard; continue with any useful
independent work and concise manual instructions if needed.

Project coordination

« A short resume checkpoint was saved with the corrected site state and the standing rules. James requested no PDF edits until
SEO work is finished; this end-of-day summary is the requested session-close PDF update.

Tomorrow's working order

Verify a successful staging backup includes the footer update; complete canonical/schema reconciliation; then complete About Us
metadata and the three H1 checks. Keep staging noindex, verify rendered results, and do not promote to live until staging passes
and a live backup is confirmed.

J.W.D. Junk Removal | October 1, 2026 Page 30
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Resume Command for October 2, 2026

Copy this into the next work window

The complete command below includes the current site state, next SEO goals, and standing rules.

Resunme the J. WD Junk Renpval website work fromthe |atest project history and Cctober 1 resume checkpoint.

Current state: |ive/staging differences were reconciled today; staging is ahead of live and is the work source.
The three Pickering redirects are conplete. Mbile PageSpeed 86 is accepted; do not resume nobile tuning.

Next: on staging, verify a successful Akeeba backup includes the current footer update. Then finish Audit #3 Step
2 (canonical and Organization schenma consistency using the preferred ww host) and Step 3 (About Us
title/description plus one clear HL each on Honme, What W Renpve, and About Us). Keep staging noindex. Verify
rendered output; do not prombte to live until staging checks pass and a separate |ive backup is confirnmed.

St andi ng rul es:

1. Use a secure sign-in pronpt wth usernane/ password or passkey when avail able. Never ask for credentials or
codes in chat. Check admi n/cloud-l1ogin every 30 mnutes during |l ong work wi thout stopping the task; if access is
bl ocked, continue useful independent work.

2. Never ask James to reopen the Joom a dashboard and report that it is visible; do not repeat |ogin |oops.

3. Keep advancing to the next goal unless a real blocker, question, or request to stop requires a pause.

4. Keep the end goal in view a high-quality J. WD Junk Renpval website that conpetes for |ocal Durham Region
rankings only, with strong design and the right bal ance of useful content and unnecessary features. Consider all
recorded future priorities.

5. At each day end, summarize work across all website wi ndows and add the summary to the project-history PDF.
Prepare a resume command for the next day that carries these rules forward and adds any new rul es.

6. Do not edit the project-history PDF mid-task; update it at session close as requested.

J.W.D. Junk Removal | October 1, 2026 Page 31
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Website + Google Business Profile + Analytics

Updated direction and goals | October 2, 2026

The goal is to grow qualified calls, texts, photo quotes, and bookings by treating the website, Google Business
Profile (GBP), genuine project photos, reviews, and measurement as one connected system. Organic search
remains the main objective; the work should also make it easier for customers to trust J.W.D. and contact the
business.

Workina orincinle

Build useful Durham Region pages, keep the business profile accurate and active, then use analytics to
learn which pages and actions bring real enquiries. Improve the system in small, measurable steps.

1. Website as the search and conversion hub

 Continue the Joomla technical SEO work using the established staging-first process. Preserve approved URLs and
verify canonicals, sitemap coverage, metadata, internal links, and rendered pages before any live change.

* Build a genuine project-photo gallery as James supplies photos. Pair real before-and-after images where available;
record the actual service and town, then add a short factual caption and descriptive alt text. Phone GPS data can help
confirm photo context, but is not a promised ranking boost.

« Use accurate, accessible alt text that describes what is visible. Include a service or location only when it genuinely fits
the photo; avoid keyword stuffing and invented after-photos.

* Add a concise FAQ about accepted and excluded items, disposal options, quoting, and what happens during a job.
Verify every handling rule and facility detail before publishing.

» Make mobile contact choices easy to find: a tap-to-text button, tap-to-call, and the photo-quote or booking action. Test
each action on a phone and confirm it reaches the correct J.W.D. number or flow.

2. Accurate and active Google Business Profile

» Review the existing profile setup: business details, service area, primary category, available secondary categories,
service descriptions, website link, and customer contact options. Use categories Google actually offers and only list
services J.W.D. performs.

» Keep one accurate profile for the service-area business. Use the website city and service pages to explain coverage; do
not create separate city profiles.

« Create a simple job-close routine: take genuine before-and-after photos, publish a short factual GBP update, and add
the project to the website gallery. Consider automatic syncing only after confirming a reliable, maintainable integration.

 Use a neutral review request with a direct Google link for customers generally. Do not ask for a particular star rating,
keyword, city, or review wording, and do not selectively ask only customers expected to leave positive reviews.
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J.W.D. JUNK REMOVAL | PROJECT REFERENCE

Measurement, trust, and execution

Goals that connect marketing activity to customer enquiries

3. Google Analytics and Search Console

* Audit the existing Analytics setup: confirm the correct GA4 property and web stream receive current-site data, check
that the tag is not duplicated, and connect Search Console if it is not already connected.

« Define and test useful conversion events: tap-to-call, tap-to-text, photo-quote starts or submissions where measurable,
and online booking actions. Distinguish a click from a completed enquiry when the system allows it.

» Use consistent tagged links for GBP traffic where appropriate. Review traffic, landing pages, calls, quote actions,
bookings, and lead quality regularly to see what is helping customers contact J.W.D.

» Record a baseline before major changes, then compare results over time. Use evidence from Analytics and Search
Console to guide updates instead of assuming that a post, GPS tag, or keyword automatically improves rankings.

4. Trust and data integrity

» Keep the customer-facing reviews and the Google review link visible. Leave JLex review rich snippets disabled, as
previously decided after Search Console warnings. Google does not make self-serving review stars eligible for
LocalBusiness or Organization markup on a business-controlled site; retain accurate core business markup without
marking up the business's own reviews to seek stars.

» Use current, genuine review excerpts and verify any rating or review-count claim before publication. Keep service,
recycling, donation, disposal, pricing, and comparative claims factual and supportable.

» Keep the family-owned local-service message and the established photo-first quote path consistent across the website
and profile. Do not promise specific Google ranking outcomes.

Suggested order
» Finish the current staging and technical SEO checks.
» Audit GBP setup and Analytics tracking, then test call, text, quote, and booking actions on mobile.

« Start the photo-to-gallery and GBP posting routine as authentic job photos become available; add verified FAQs and
service descriptions.

» Review measured enquiries and search performance, refine the pages and profile, and only then decide whether
deeper automation is worth maintaining.

This direction expands the project beyond building and repairing the website alone. The website, GBP
setup and use, mobile contact paths, job photos, reviews, and Analytics now form one coordinated
organic-search and customer-acquisition goal.
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ONLINE BOOKING | COMPETITOR REVIEW

What the public booking flows show, and a safe way to test vCita

LIVE FLOW TESTED NO BOOKING SUBMITTED

What stands out in the competitor experience

JustJunk starts with a pickup address, then shows appointment availability and a two-hour arrival window. The flow also explains
that labour, disposal and recycling are included, says no credit card is required, and continues to load-size examples. That feels
like a guided estimate and scheduling funnel rather than a simple contact form.

1-800-GOT-JUNK also leads with a postal-code availability check. The useful competitive pattern is low-friction progress: confirm
service area, show the next step, explain what the customer is committing to, and keep a phone option visible.

What vCita can do

vCita documents four website options: a popup, an embedded contact form, an embedded scheduling calendar, and a compact
sidebar. Its embedded calendar lets visitors schedule without leaving the J.W.D. page. The setup code is generated in the vCita
account and pasted into the website.

Best first test for J.W.D.

Embed a clearly labelled "Book a free on-site estimate" calendar on a staging page, keep photo quote / text / call choices beside it,
and test the complete mobile flow. Configure real estimate appointment lengths and buffers only after matching them to dispatch
capacity.

Important fit and trust checks

The public JustJunk flow showed address-based availability, two-hour arrival windows and load-size guidance. This test did not establish
which third-party booking vendor powers its site; the customer-facing flow is the part we can learn from. J.W.D. already has a different
Junk-O-Meter: a rough weight-based estimate with Outside, Home and Apartment choices. Borrow the guided booking sequence, not
JustJunk’s volume meter.

A standard vCita calendar is appointment scheduling. Public documentation does not establish that it automatically checks a
junk-removal service radius, calculates a load-based quote, or assigns a truck route. Treat those as custom or separate-system
requirements until tested.

Do not label an estimate appointment as a confirmed removal slot unless the calendar and dispatch rules truly reserve that capacity.
Keep price, disposal, recycling and availability statements accurate.

Sources reviewed

- JustJunk Oshawa service page and public booking funnel: justjunk.com/junk-removal-oshawa and justjunk.com/book
- 1-800-GOT-JUNK Oshawa service page: 1800gotjunk.com/ca_en/locations/junk-removal-oshawa/
- vCita Help Center: Business Web Pages with vCita; How to Embed vCita Widgets or HTML Code on Your Website.
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MOCKUP 1 | KEEP THE QUOTE PATH EASY

Photo quote first, with an in-page vCita estimate calendar

J.W.D. JUNK REMOVAL Services Areas About Contact

Clear the clutter. Get your space back.

Local junk removal across Oshawa, Whitby and Durham Region.

Get a quick photo quote Prefer an in-person estimate?
Send a few photos and we will follow up with next Choose an available estimate appointment. This calendar is
steps. embedded from vCita.

OCTOBER 2026 Available times

+ Add job photos = 5 . 0 910300 /i\g" -
JPG or HEIC | optional
1:30 PM
Text J.W.D. photos
Continue to vCita booking
REAL BEFORE / AFTER PHOTOS | GOOGLE REVIEWS | LOCAL, FAMILY-OWNED SERVICE

A
o Eeh AL SIS SLUONSE Why this is the safer first prototype

Get your space back. Makes the established photo-quote path visible before asking for a time.

Choose how you would like to start.
Uses vCita inline on the page, so a popup is not the only booking route.

Quick photo quote
Frames the calendar as an estimate appointment until dispatch rules are

Add photos or text us .
verified.

Keeps tap-to-text and tap-to-call in reach on mobile.
Book an estimate

Choose a vCita time

Text Call
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MOCKUP 2 | GUIDED BOOKING + JUNK-O-METER

J.W.D. weight tiers inside a booking flow

Concept only. Uses the existing meter structure and a sample tier; retain its rough-estimate wording.

J.W.D. JUNK REMOVAL Services Areas About Contact

Estimate your junk removal

Choose access type and estimated weight. Send photos for a more accurate quote.

1 Address 2 Estimate time e Junk-O-Meter 4 Photos + details

Junk-O-Meter | Rough weight estimate

Where is the material, and about how much does it weigh?

OUTSIDE [ HOME ] APARTMENT
Up to 200 Ib Up to 600 Ib [ Up to 1,200 Ib ] Up to 1,800 Ib
Up to 2,200 Ib Up to 3,200 Ib Up to 4,400 Ib
UP TO 1,200 LB | HOME $45000 + HST

ROUGH ESTIMATE | SERVICE FEE INCLUDED

Send Photos for a Fast Quote

How this fits the customer journey

Address and appointment first, then J.W.D.’s weight-based estimate and optional photos.
Keep the vCita calendar embedded in the flow; show the selected meter estimate as rough,
not a confirmed final price. 15 FT BOX TRUCK

Before this goes live

Keep the seven weight tiers and Outside / Home / Apartment pricing from the existing meter.
Retain + HST, service fee included, and the rough-estimate disclaimer.
Use a blank white 15-ft truck illustration; do not use truck volume as the price basis.

Test the embedded vCita and photo-quote path on staging; track confirmed appointments in GA4.

J.W.D. meter values shown from its existing HTML. The truck drawing is decorative and unbranded.
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Approved pivot: estimate to enquiry

Session-close direction | Start here in the next work session

Decision: James is committed to the hook strategy. Begin tomorrow with a short, focused staging test. If
the result is promising, pause selected earlier tasks and prioritize this flow. Preserve the existing backlog
and rollback points. This changes the work order, while keeping the same business goal.

The goal stays the same

Compete for top organic Google rankings in Durham Region and turn qualified visitors into real calls, photo
enquiries and bookings. Connect the website, Google Business Profile, genuine job photos, reviews and
Analytics. Rankings are a goal, not a guaranteed result.

The customer experience we are building

Homepage and key service/city pages: a compact version of the existing Junk-O-Meter gives a rough
weight-based estimate on the page. Customers can send photos, text, call or open real appointment
availability without first being forced onto another page.

Dedicated full page: retain the complete existing meter, including its established categories, images,
pricing and disclaimers, with an integrated booking option. A future live GBP appointment link may lead
here; the normal GBP website link can remain the homepage.

Booking stays inside J.W.D.: test the official vCita inline Scheduling Calendar through confirmation. vCita
remains the scheduling engine. Replace the floating popup only after the replacement works; no vcita.com
window in the intended booking journey. Use actual availability, never demonstration dates presented as
live slots. Confirm whether a slot is an estimate visit or a removal appointment.

Brand, trust and contact requirements

Visual direction: James requests more flair and a polished, attractive layout. Explore stronger typography,
generous spacing, layered cards, better photo framing and restrained motion while retaining the approved
colours, header and footer. Evaluate visual quality alongside clarity, accessibility and mobile speed.

Keep the approved header, footer, colours and genuine job photos. Use the existing meter artwork; any
truck illustration is a plain white, unbranded 15-foot box truck. Prices are based on weight, not truck
volume. Curbside is not a priority.

Add a menu Book button and a mobile Text Photos button beside the photo option. SMS opens the
composer to 289-600-4646; the customer attaches photos there. Verify this on an actual phone. Include
real before/after photos, review references and a short FAQ. James reports 151 Google reviews and 25
website reviews; verify counts before publishing.

Exclusions: no hazardous waste, tires, paint, chemicals, pianos, rock or soil. Scrap metal pickup is paid,
not free.
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Tomorrow: prove the flow on staging

A focused validation session before expanding the redesign

1. Establish a safe starting point

Read this checkpoint and inspect the current staging state. Staging is ahead of live: do not overwrite it from
live. Confirm a successful, current Akeeba staging backup before meaningful changes. Keep staging
noindex. Use one isolated test page or module position first.

2. Audit the draft before installation

The staging bundle is a prototype, not a verified Joomla release. Static archive/XML/JavaScript checks do not
establish PHP, Joomla rendering, mobile usability or end-to-end booking compatibility. No hook deployment
or new backup for this change is recorded here.

Compare the draft against the original meter. The enlarged draft calculator must not replace the full meter
with fewer categories. Older PDF mockups contain provisional tier labels and a different step order: the
actual approved meter is the source of truth for rates, tiers, images and categories, not those
mockups.

Review external booking fallbacks, widget loading, module asset paths, menu-button targeting, layout and
tracking code. Obtain the account-generated inline calendar snippet. Test sizing and script execution;
customization inside a third-party embed may be limited.

3. Test what matters

Verify estimate calculations against the original; preserve rough-estimate, service-fee and HST wording.
Test mobile and desktop layout, header/footer, photo actions, SMS, calls and booking. Verify real dates and
the entire inline booking journey. A placeholder calendar or an untested redirect does not meet the goal.

Measure loading before and after, including widget opening. Loading the calendar when requested is a
proposed optimization to test. The current popup has not been proven to cause lag. Do not reopen the
parked general mobile-tuning backlog; measure the impact of this new feature.

4. Measure outcomes, then choose the next priority

Audit existing GA4 and vCita integration first: tracking may already work. Separate estimate interactions
and call/text clicks from completed enquiries and bookings. Test confirmed success events where
supported, avoid duplicate tags/events, and show James where to read the results. A text click does not
prove a message was sent.

Proceed if the meter is accurate, the mobile flow is clear, booking stays inline through confirmation, and
performance is acceptable. Record gaps if any condition fails. If promising, prioritize the hook rollout and
explicitly park selected earlier tasks; do not silently discard them.

Preserved backlog

Audit #3: canonical/Organization identity consistency on the preferred www host; About Us title/description;
H1 checks on Home, What We Remove and About Us. Recheck current status before edits. Pickering
redirects are recorded complete; accepted mobile score 86 does not require renewed general tuning. GBP
setup, photo/review workflow and Analytics remain connected priorities.
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Restart command and standing rules

Copy this direction into the next session; this section supersedes the earlier start order.

Resume J.W.D. Junk Removal from the latest project-history PDF, starting with the October 2 approved hook
pivot. Our goal remains stronger Durham Region organic rankings and more qualified customer enquiries
and bookings.

First spend a short focused session validating the concept on staging: reuse the original weight-based
Junk-O-Meter and its images/rates; put a compact estimate hook on the homepage and later key
city/service pages; retain a dedicated full meter page. Keep the approved header/footer. Add photo contact,
Text Photos and a Book menu action. Show real dates with official inline vCita booking inside our site
through confirmation. Audit the existing draft before installing it.

If the test is promising, pause selected previous tasks and prioritize this strategy. Preserve the SEO backlog
and current checkpoint. Do not assume the prototype is installed, the existing tracking is broken, or vCita is
causing slow loading. Audit and measure first.

Rules to carry forward

1. Update, Check, Backup. Confirm a fresh usable staging backup before meaningful edits. Make one
focused change, check the frontend and administrator plus relevant mobile/desktop behaviour, then keep a
successful rollback backup. Roll back a broken change.

2. Staging first. Staging is ahead of live and stays noindex. Preserve URLs, canonicals, metadata,
redirects and existing SEO work. No live deployment without successful staging checks, a separate live
backup and explicit authorization.

3. Secure access. Use secure sign-in when available; never request passwords or codes in chat. Do not
repeat the dashboard-reopening/login loop. If access is blocked, state the limitation and continue useful
independent work. During long work, check session access periodically without stopping progress.

4. Honest implementation. Use original meter values and actual appointment availability. Verify
business claims and review counts. Keep genuine photos and factual alt text. Do not promise GPS-based
ranking improvements or review stars from self-serving business review markup; retain the recorded JLex
rich-snippet decision.

5. Prove customer outcomes. Audit current GA4/vCita before changing it. Verify click events separately
from confirmed booking/enquiry events. Explain where James can see useful reports. Measure the new flow
before and after.

6. Keep learning and moving. Offer relevant improvements and explain their benefit, effort and tradeoffs
in plain language. Keep progressing within the agreed scope unless a real blocker or user instruction
requires a pause. Avoid unnecessary features that weaken speed or clarity.

7. Close the session properly. Record what changed, what was tested, what remains and the next
action. Update the project-history PDF at session close when requested, and provide a fresh resume
command. Do not treat a plan as completed implementation.
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J.W.D Junk Removal

Estimate and booking hook - staging checkpoint | October 2, 2026 | Project windows started today: 1

STAGING HOMEPAGE MINI SAFETY

Article 140; module 201 Home-only; existing meter Before: backup #20

Noindex, follow After: backup #21 - OK
Checkpoint

The estimate-to-enquiry test is installed on staging as a homepage mini-meter and a separate full estimate/booking article. Estimate and
contact behavior are promising; the booking path is not yet verified end to end, so the task order and backlog remain intact. Live was not
changed.

What changed

« Created article 140 and unlinked Other Pages item 354. Verified route:
/i ndex. php?opti on=com cont ent & i ew=arti cl e& d=1408&I t em d=354. Friendly alias returned 404; do not change 4SEF or
rewrite settings for this prototype.

« Created published module 201 in hone- 1, assigned only to Home, title hidden, staging-only note. It appears after About and before the
project gallery.

» The homepage design uses the approved header, footer, and colors. Text Photos, Call, View the full meter, and appointment-time actions
remain visible.

» The estimate iframe reuses j wdj unkr enoval . ca/ meter-test/j unk-o-nmeter-test. htnm andis only loaded after Start your
estimate; no duplicate rates, pricing logic, or meter images were added.

Estimate and usability checks

» The rendered meter showed General Junk, Renovation Material, and Shed Removal, with current images, tiers, rates, and qualifications.
Spot checks: General Junk outside at 200 Ib = $102.45 + HST; Renovation Material up to 400 Ib = $200-$250 + HST. Existing + HST,
included service fee, rough estimate, job-condition, and photo guidance remain.

« Link inspection confirms Text Photos uses SMS to 289-600-4646 and Call uses t el : +12896004646. Desktop screenshot confirmed the
opened meter and category choices.

» Responsive CSS stacks the layout below 760 px, uses full-width action buttons, and keeps contacts in a two-column mobile grid. The full
article has its own mobile breakpoint. CSS was inspected; no physical mobile or narrow-viewport emulation was available.

« On-demand iframe loading keeps its network and image requests out of the initial homepage load. No fresh PageSpeed lab run was
taken; the prior accepted mobile PageSpeed checkpoint was 86.
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Booking, Analytics, SEO, and next steps

vCita booking

« The user-supplied inline scheduler reference identifies account 3106bfcfb8e6d479; it matches staging's existing vCita engagement
account. The full generated snippet still needs to be obtained through the trusted vCita account workflow.

« This browser reached a vCita Cloudflare security check. Embedded availability and booking through confirmation were not tested. No
challenge was solved or bypassed, and no real customer appointment was made. A previous external schedule observation showed
General Junk availability on Saturday, October 3, 2026, 9 a.m.-1 p.m.; this is past, not current, and did not test the embedded calendar.

Analytics and safeguards

« Conversion Tag module 149 contains a Google Ads conversion event on selected pages. Joomla's Google plugin search returned no
GA4 plugin match, which does not prove GA4 is absent elsewhere. No analytics tags changed.

« Staging was verified noindex, follow before changes. The prototype is not in the main navigation. No existing titles, canonicals, sitemap,
structured data, URLs, or SEO settings changed. Staging was not overwritten from live.

Backup record

Checkpoint Akeeba record Verification
Pre-change #20; 11:31 UTC; 290.54 MB OK; archive available
Post-change #21; 11:50 UTC; 290.55 MB; 52 seconds OK; archive present

Opportunity and preserved backlog

A short estimate-to-photo-quote or appointment path may reduce friction. Delayed iframe loading protects initial speed but adds a tap and
depends on vCita. Finish real in-page availability and safe test booking before changing priority. If it passes, adapt the hook to relevant
service pages and distinct Durham Region city pages with useful local detail; avoid repetitive doorway content. Existing canonical/schema,
page title/meta/H1, city embed-link, payment image, reviews, FAQ, accurate service copy, and curbside-pickup items stay in the backlog.

Master history PDF

This is a dated checkpoint appendix. The full project-history PDF was not replaced because the current Library file could not be retrieved after two
network failures. Its existing version remains unchanged; append this checkpoint to that full history when its bytes are accessible.

Next-session command

Resune J. WD. estimate-and-booki ng hook from Cctober 2, 2026. Securely sign in to staging with the two-nethod pronpt
(username/ password or passkey); never share secrets in chat and do not ask nme to reopen the adnmi n dashboard. Confirm noi ndex,
foll ow and Akeeba backup #21; never overwite staging fromlive. Continue npobile and performance checks, then obtain vCita's
of ficial account-specific inline snippet and test real availability inside staging through confirmation in a designated test
wor kfl ow. Do not solve or bypass security challenges or create a real custoner appointnent. Audit Analytics before any tag
change; preserve SEO and backl og. Durham Region only. No |ive depl oynment without staging checks, a separate |ive backup, and
ny approval. At session close append each project window started that day to the project-history PDF and give the

next - sessi on command.
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Work window 2: mobile, performance, and draft audit

October 2, 2026 | Second project window started today. This supplement supersedes earlier one-window counts and older
performance observations in the checkpoint.

STAGING NOINDEX, FOLLOW AKEEBA LIVE

Authenticated Joomla session. Robots and rendered page both #21 full-site, OK, 290.55 MB, 52 No live edit or deployment.
No staging content/settings confirmed noindex, follow. Canonical  sec, archive present. #20 also OK.  Staging not overwritten from
changed in this work window. to live remains unchanged. live.

Homepage mini-meter and draft bundle audit

The installed homepage meter remains lazy: its iframe uses data-src and has no initial src until opened. Existing estimate source remains
General Junk, Renovation Material, and Shed Removal with seven weight tiers, original imagery, rates, “+ HST,” service-fee and rough-estimate
notes. Earlier source spot checks: General Junk outside at 200 Ib = $102.45 + HST; Renovation Material up to 400 |b = $200-$250 + HST. The
Text Photos and Call destinations resolve to sms:+12896004646 and tel:+12896004646; no message or call was placed.

The attached bundle contains three installable Joomla modules. Source was reviewed as data and not executed or installed. Its meter code uses
only five generic access types/tiers (Outside, Home, Apartment; 1,200, 1,800, 2,200, 3,200, 4,200 Ib) with a separate rate table. It omits the live
service categories and seven-tier scale; only the Home / 1,200 Ib example ($450 + HST) overlaps a known current spot check. Rates and
categories otherwise fail validation against the live meter. The files include meter and project images, but the code selects only five meter tiers,
SO every current image/state has not been mapped.

The homepage module adds a full hero, service/review/FAQ sections and its own element, so installing it as written risks duplicate
content/semantics and conflicts with existing page structure. The install notes say to publish all three modules, add a /book-online menu route,
change the top-bar link, and unpublish old homepage modules. The current test route only works as a query route; its friendly alias returned 404.
The modules also emit datalLayer click/open events, which need mapping to existing tags before activation. Do not install this bundle unchanged.
Keep the current isolated prototype; correct the meter to current categories/tiers/rates and assess any reusable pieces after the official vCita
code is verified.

PageSpeed Insights lab results

Run Scores Core metrics Findings
Mobile, Moto G Power / Perf 71; Ally 66; Best FCP 2.2 s;LCP 4.7 s; TBT 200 3,204 KiB page; 340 KiB unused JS; 164 KiB
slow 4G Practices 73; SEO 61 ms; CLS 0.016; SI 7.0 s unused CSS. SEO block is expected while staging is
noindex.
Desktop, custom throttling Perf 80; Ally 71; Best FCP 0.2's; LCP 1.8 s; TBT 280 935 KiB cache-lifetime and 142 KiB image-delivery
Practices 69; SEO 61 ms; CLS 0.024;SI 14 s opportunities. No field data available.

The mobile LCP element was the hero banner. Third-party transfers included vCita (71 KiB / 90 ms main-thread time), Google Tag Manager (186 KiB / 96
ms), Clarity, Facebook, ad platforms and analytics. These existing integrations were left intact. The metrics are lab results, not field data or rankings.
Responsive CSS was reviewed and PageSpeed used mobile emulation; a real device or narrow-viewport pass is still needed.
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Booking, Auto-Fit, Analytics, and next steps

Work window 2 | Read-only staging checks; no appointment, account-setting, or site change was made.

In-page vCita result

The staging page loaded the inline scheduler for account 3106bfcfb8e6d479 and showed six services, including General Junk Removal (1 hour
with James). Selecting General Junk Removal advanced to the October 2026 date picker. This verifies that the live account widget loads
in-page; it did not show usable time slots or reach the confirmation step.

Layout defect: the calendar iframe rendered 176 px wide inside a 511 px card, clipping the date picker. The existing site-wide “Need Junk
Removed? Get a Fast Quote!” vCita popup also overlaid and obstructed the inline calendar. No date or time was booked; no customer
appointment was created.

Auto-Fit screenshot and official snippet

The user-provided vCita setup screenshot shows “Auto fit to content” unchecked and Service Menu selected (Calendar is another style). The
current staging page uses a direct scheduler iframe URL, not verified account-generated widget HTML. Therefore the setting may help only
when the official generated snippet is used; it cannot be assumed to resize this current hand-placed iframe. Verify it with the official inline
Scheduling Calendar code before changing account or site settings.

The bundle includes a blank embed setting for the official inline code. Its account-specific snippet was not obtained because the vCita account
portal previously showed a Cloudflare security challenge. No challenge was solved or bypassed. vCita documents retrieving the snippet at
Online Presence — Website Widgets - Scheduling Calendar — Add to Website - Other websites (HTML). Official instructions.

Analytics audit correction

PageSpeed identified GTM, GA4 (G-PHYNSN6RX8), legacy Universal Analytics, Google Ads/DoubleClick, Bing Ads, Clarity and Facebook
scripts on staging. The earlier Joomla-plugin-only check did not establish that GA4 was absent. No tags changed. Map current containers,
events and attribution before enabling the draft dataLayer events or proposing any tag change.

Durham Region priorities and preserved backlog

Keep the prototype and backlog intact. After obtaining official vCita code, correct calendar sizing and popup behavior on staging only after a
fresh pre-change Akeeba backup. Then test current times and completion using a designated demo-client workflow verified not to create a real
customer appointment. Continue narrow-screen testing, estimate spot checks and performance work. Consider city/service-page rollout only
after the gate passes, with unique Durham detail for Oshawa, Whitby, Ajax, Pickering, Courtice, Bowmanville and nearby communities. Preserve
existing URLs, title/meta/H1, canonical/schema, Analytics attribution and backlog.

Full history PDF and next-session command

The full history file is Library version 29, but its bytes could not be retrieved because the hosted-file download returned a network error. This checkpoint
appendix has been updated; the full master remains unchanged and still needs this dated work-window entry appended.

Resume J.W.D. estimate-and-booking hook from October 2, 2026. Use the secure username/password or passkey sign-in prompt; never put
secrets in chat and do not ask me to reopen the admin dashboard. Verify staging noindex, follow and Akeeba #21; never overwrite staging
from live. The attached bundle was audited and must not be installed unchanged: align its meter with the live three categories, seven tiers,
images, rates and disclaimers first. Obtain vCita’'s official account-specific inline snippet, check Auto-Fit to Content/Calendar style, and fix
the 176 px iframe plus popup on staging only after a fresh backup. Test current availability and confirmation only in a verified demo
workflow that cannot create a real appointment; never solve/bypass a challenge. Map GTM, GA4, Universal Analytics, Ads, Bing, Clarity and
Facebook before tag changes. Continue mobile/performance checks, preserve SEO/backlog, focus Durham Region, and do not deploy live
without staging checks, a separate live backup and my approval. Append today’s work windows to the full project-history PDF and close
with the next command.
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Work window 3 | staging meter and vCita test

October 2, 2026 | Read-only staging review after the owner enabled vCita Auto-Fit to Content.

Safety and backup state

The secure staging session remained authenticated. Joomla Global Configuration still showed robots set to noindex, follow;
the canonical on staging continues to point to live. Akeeba backup #21 remains visible as a successful full-site backup:
290.55 MB, 52 seconds, archive present. No Joomla content, settings, tags, or live site were changed in this work window.
The owner changed the vCita Auto-Fit setting in vCita.

Current meter source of truth

The homepage mini meter opens in place and exposes the installed Junk-O-Meter rather than the attached bundle. It
retains the three categories, original meter imagery, estimate copy, HST treatment, and photo/call actions. General Junk
has seven weight tiers: 200, 600, 1,200, 1,800, 2,200, 3,200, and 4,400 Ib. Its visible 200 Ib / Outside example was $102.45
+ HST, with the service fee included.

Renovation Material has six category-specific weight choices, from 400 to 4,400 Ib; the visible 400 Ib estimate was
$200-$250 + HST and marked “confirm with photos.” Its disclaimer explains material, access, labour, travel, and
removal/disposal factors. Shed Removal has six shed choices: metal, then wood sizes 6x6, 8x8, 10x10, 12x12, and 16x16.
The visible metal-shed range was $450-$650 + HST; the disclaimer says final cost depends on size, construction, access,
contents, and the base, with photos requested.

Bundle remains unsuitable to install unchanged

The uploaded draft uses generic Outside / Home / Apartment options and five weight amounts, with rate arrays that do not
match the installed three-category meter. It does not carry the complete live tier, image, estimate-note, and disclaimer
mapping. Its homepage-level sections could duplicate content and affect existing SEO structure. Keep it unactioned until
rebuilt against the live meter and reviewed for page overlap and tag ownership.
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Hook readiness | vCita, layout, tracking

What worked, what remains unverified, and the next safe test.

vCita Auto-Fit and current availability

After the owner enabled Auto-Fit to Content and the staging page was reloaded, the embedded scheduler loaded its
service list and live October 2026 calendar. Auto-Fit did not fix the current direct-iframe layout: it still renders about 176 px
wide inside a roughly 511 px card and scrolls vertically. This staging article uses a direct iframe URL, not a verified
account-generated inline snippet, so the account setting alone cannot be assumed to resize it.

General Junk Removal (one hour with James) exposed actual availability for Saturday, October 3, 2026: 9:00 AM, 10:00
AM, 11:00 AM, 12:00 PM, and 1:00 PM. The test stopped before choosing a time or entering customer details. No
appointment was created. A demo-only workflow and confirmation test are still unverified; do not advance toward a real
booking. The existing quote popup reappears and can overlap the booking area.

Actions, mobile, speed, and Analytics

The homepage and full page expose Text Photos / SMS and Call / tel links, alongside the full meter/pricing route; no
message or call was sent. Desktop review showed the approved header/footer/colors remain in place, while the
booking-page hero is oversized and the calendar card is visually narrow. Mobile responsive layout has not been
independently inspected at a true mobile viewport. The prior October 2 mobile PageSpeed lab run for the staging
homepage was Performance 71, FCP 2.2 s, LCP 4.7 s, TBT 200 ms, CLS .016; this is not a booking-page measurement
and is not field data.

A read-only scan indicates GTM, GA4 G-PHYN5N6RX8, legacy Universal Analytics, Google Ads/DoubleClick, Bing,
Clarity, and Facebook resources are present; module 149 previously showed Google Ads AW-998927230. The exact GTM
container, UA property, Bing UET, Clarity project, Facebook Pixel, and event-to-conversion ownership still need mapping.
No tags were changed. Audit the container and existing events before proposing edits.

Next-session command

Resume J.W.D. estimate-and-booking hook from the October 2, 2026 staging checkpoint. Keep staging noindex, follow and never
overwrite it from live. Before any staging layout or code edit, create a fresh successful Akeeba backup. Align the draft to all three live
meter categories, each category's actual options and tiers, images, rates, HST/pricing notes, and disclaimers; audit overlap and SEO
before installation. Obtain vCita's official account-specific inline snippet and selected calendar style, confirm Auto-Fit to Content, then
retest iframe width and quote-popup overlap on staging only. Test mobile layout and performance at an actual mobile viewport. Continue
availability checks and test confirmation only in a verified demo workflow that cannot create a real customer appointment; never solve or
bypass a security challenge. Map GTM, GA4, UA, Ads, Bing, Clarity, and Facebook before any tag change. Preserve existing SEO and
backlog, focus on Durham Region, and do not deploy live without completed staging checks, a separate live backup, and my approval.
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Navigation principle | keep SEO pages, simplify
choices

Owner observation added October 2, 2026 | strategy note only; no navigation or SEO changes were made.

A common junk-removal pattern is to keep the main menu focused on direct customer actions: booking, reviews,
About Us, and FAQ. Service explanations and city-specific landing pages remain published for people who arrive
from Google, without taking up primary menu space. The attached screenshot shows J.W.D’s current header still
includes Pricing, What We Remove, and Service Areas; this note records a possible future menu strategy, not an
approved change.

Potential benefits

A shorter menu can make the next action clearer and reduce unnecessary browsing loops. Keeping booking,
reviews, business information, and common questions prominent can help visitors who are ready to contact J.W.D.
Pricing and the Junk-O-Meter should remain easy to reach from the estimate and quote paths, even if they are not
in the primary navigation.

SEO and usability tradeoff

Removing a page from the main menu does not by itself remove its search listing. The risk is weaker internal
discovery and link support if service and city pages become isolated. Preserve their URLSs, indexability, sitemap
coverage, and relevant contextual links from service hubs, pricing/estimate content, and related Durham Region
pages. A footer “Our Locations” block with ordinary city-name links can provide the six city sublinks without a
dropdown menu; keep useful in-content links too, since those give visitors and crawlers more context. Use
breadcrumbs or related links where they help people continue naturally. Do not create repetitive doorway content or
hide useful pages from customers who need them.

Decision for the hook test

Do not change the current menu during the estimate-and-booking prototype. First finish the vCita sizing and safe
demo-flow checks. Then compare the current navigation with a lean action-focused version on staging, including
mobile and desktop, while checking internal paths to Oshawa, Whitby, Ajax, Pickering, Bowmanville, and Courtice
service pages. Keep the choice grounded in booking clarity and Durham Region organic visibility.
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The Leaky Boat became the
SUPERCAR.

Why

Layered repairs had exposed the limits of the old presentation. A coordinated template could make the
site feel like one business rather than a collection of embeds.

How

Build the jwd_supercar Joomla template and consistent page layouts; connect private photo intake,
readable references, protected owner review, notification delivery and an in-page calendar handoff.

The important launch choice

Transfer approved code and configuration selectively while preserving live customer records and
reviews. The October 3 launch was different from the earlier full-backup restoration.

The result

A production customer journey with photo upload, owner receipt and protected viewing was confirmed.
Follow-up work addressed rendering, routes, tracking duplication, speed and legacy template cleanup.
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From the Leaky Boat to the
Supercar

Consolidated project history and production handover | October 3, 2026 | Toronto time

James William Dalby / J.W.D. Junk Removal
Family Owned & Operated since 2015
Durham Region, Ontario | 289-600-4646

A rebuilt customer journey

The early work patched the existing Joomla site: repair routes, preserve search visibility, improve
images, and add embedded tools. James described this as patching holes in a Leaky Boat and
adding paint. The project then moved to the Supercar: a consistent branded layout with a
photo-first quote path, protected owner inbox, clear references, and an in-page booking handoff.

Current outcome Evidence / boundary

Production website launched Selective installation and cutover confirmed; live records and reviews preserved.
Photo-to-booking workflow Owner confirmed generated upload, email receipt, protected viewing, CITY-CODE /
confirmed Copy reference and calendar transition. No appointment created.

Search submission still processing www sitemap submitted; Search Console reported Couldn’t fetch, but its live
inspection fetched successfully. Processing success is not yet confirmed.

Cleanup underway Old T3 template, T3 Framework and full-width template removed with owner
checks. Backup archive cleanup has not happened.

This record combines the original full history, master notes, booking checkpoint and current
session. It supersedes their old operational instructions. It does not claim ranking gains, a new
performance score, or a tested full backup restoration.

J.W.D. JUNK REMOVAL / CONSOLIDATED LAUNCH RECORD 1

PRESERVED ORIGINAL 52 / HISTORICAL CHECKPOINT
J.W.D. Junk Removal | James William Dalby | 289-600-4646

056



) -?’1 J.W.D. SUPERCAR / TESLA 2.0

03 / OCTOBER 3 / SUPERCAR LAUNCH & FOLLOW-UP

J.W.D. / SUPERCAR PROJECT RECORD

Where the project began

The original 39-page history has now been incorporated

The original history documents an eleven-year-old business website, early sitemap and
Google-result questions, competitor comparisons, and exploration of Wix / WordPress migration
planning. James chose to modernize Joomla on a separate clone instead. Planning documents
were not a completed Wix or WordPress migration.

First preserve the business site

Akeeba restoration created the staging copy despite interrupted downloads and FileZilla
difficulties. GoDaddy resolved the staging SSL certificate problem. PHP moved from the recorded
7.4 checkpoints toward Joomla 5.4.8 / PHP 8.3.32. The complete intermediate version sequence is
not documented. Rewrite/handler interactions caused 404s; a compatibility-plugin dependency
produced Class JPlugin not found errors.

A public-site outage shifted priority to recovery. A deleted item was restored from Trash, and
activating .htaccess restored regular routes. The original homepage was built from three modules.
Service-area routing and an outdated JLex Reviews extension remained difficult until later route
and extension work restored useful landing pages and reviews.

Patch, protect, then rebuild

September 29-30 records show 4SEF / routing work, embeds, live handoff and redirect audits. The
earlier Joomla upgrade cutover used a full Akeeba restore. The October 3 Supercar cutover used a
different method: selective website configuration and code transfer while preserving live data. Do
not carry the earlier full-restore method forward as a current instruction.

Early work compressed images, refined the logo, built pricing / carousel embeds, and improved
contact choices. The October 2 prototype then exposed calendar sizing and overlapping popup
limitations. The October 3 Supercar replaced the accumulated presentation with one coordinated
template and a verified photo-to-owner-to-calendar path.

Historical search baseline

The original report records a June 22-September 21 Search Console export: 307 clicks, 74,722
impressions, approximately 0.41% CTR and average position 22.8. These are pre-rebuild
measurements, not launch results or evidence of a ranking increase. Later ranking comparisons
need the same reporting windows and query scope.

J.W.D. JUNK REMOVAL / CONSOLIDATED LAUNCH RECORD 2

PRESERVED ORIGINAL 53 / HISTORICAL CHECKPOINT
J.W.D. Junk Removal | James William Dalby | 289-600-4646 057



| “’i J.W.D. SUPERCAR / TESLA 2.0

03 / OCTOBER 3 / SUPERCAR LAUNCH & FOLLOW-UP

J.W.D. / SUPERCAR PROJECT RECORD

Debugging across the full
project

Five additional early problem categories restored from the original history

Category Historical evidence / present boundary

Staging SSL / secure access Certificate not secure despite support indicating AutoSSL. GoDaddy ultimately
resolved it.

PHP handler and rewrite PHP-setting changes with .htaccess caused route failures. Working configuration

interaction was restored; final modern-version endpoints were confirmed.

JPlugin compatibility fatal Class JPlugin not found blocked administration / plugin work. Disabling Backward

Compatibility broke admin, so it was restored. Exact ultimate root cause is not
independently reconstructed.

Public-site outage recovery Live site unavailable, then homepage only while interior routes failed. Trash
restoration and active .htaccess recovered access; exact deletion causality remains
uncertain.

Legacy Reviews 404 / 500 Old JLex version and alternate-template tests failed. Later review extension / layout

work restored Reviews; current live audit returns 200.

Together with the ten October-era categories, this gives a 15-category documented
high-impact debugging inventory. It is a classification of problems across the project, not
fifteen conclusively isolated root causes or fifteen proven permanent fixes. Compatibility
root-cause history remains incomplete; related route failures and review errors may overlap.

Effort counters are evidence, not a stopwatch

The original history records a best-effort September 16-30 tally of approximately 10-15 external
searches and about 60 saved assistant-created code artifacts within 127 code-format files. It
explicitly says the complete chat ledger was not preserved. Those figures are historical estimates
and do not measure James's active hours or the number of individual fixes. No exact total
ChatGPT hours is available. The original best-effort tally covers September 16-30; including
October 1-3 gives 18 calendar dates. September 16 is the documented tally start, not a verified
first-ever login timestamp.

The original also contains owner estimates of project activity and scope. They are retained in the
archive for context, not promoted to audited counts. For the final value assessment, use verifiable
operational outcomes, the categorized debug inventory and a separately measured or clearly
estimated time total.
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The transition

Preserve what works, replace what holds the customer back

Stage Work and consequence

1 / Repair the existing site  Joomla and PHP modernization; image compression; review preservation; useful URLs,
canonical settings and 53 historical redirects retained. Early embed and image changes
improved the existing framework.

2 / Discover the October 2 prototype exposed a narrow calendar iframe, popup overlap, inconsistent draft
limitations meter rates, and tracking uncertainty. An unsuitable bundle was held back rather than
becoming the pricing source.

3 / Build the Supercar New Joomla template and coordinated page layouts. Photo quote, meter, direct text/call
choices and FAQ live on service landing pages. Informational pages use the same design
without the sales hook.

4 / Make the workflow Private photo storage, owner notification, inline photo viewing, 30-photo allowance,
operational readable references and automatic calendar handoff. Mail relay troubleshooting resolved
the owner notification path.

5 / Launch selectively Production code, assets, approved content, metadata and menu changes transferred
without restoring the staging database over live. Production indexing and www routing
enabled; staging remains isolated.

The goal remains organic Durham visibility

Serve Oshawa, Whitby, Ajax, Pickering, Bowmanville and Courtice with useful service and city
pages. Design supports trust and action; it is not evidence of improved rankings. Keep local
content concise, accurate, discoverable and distinct.

The live Junk-O-Meter remains the pricing source of truth. Historical PDFs contain conflicting or
incomplete tier summaries; none should be used to overwrite the installed meter. Preserve its
categories, actual options, HST treatment, job conditions and estimate disclaimers.
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Approved experience

Consistent presentation from first landing page to booking

Layout and interaction

Navy, red and white styling; recognizable large icons; visible borders and hover/focus feedback
across clickable controls, including photo, text, call and meter actions. Red-on-red controls use a
contrasting blue highlight. James confirmed sizing and interactions during the session.

Home, service and removal pages retain the blue/red/green steps, quote choices, owner image
and meter, and FAQ. Relevant SEO content stays at the bottom. Concise service-specific content
replaced old boilerplate and duplicate legacy body output. Six city hubs retain crawlable
service/location links.

About Us tells James’s story without the sales hook. Reviews was redesigned to match, with JLex
text contrast and selected-star feedback fixed. The standalone FAQ is informational; FAQ sections
remain on landing pages.

Standalone Book Now

The /book-now route contains the blue/red/green steps, Junk-O-Meter, photo form / booking flow
and FAQ, with centered headings and tighter top spacing. It does not reproduce the homepage
body. Successful upload hides the form and opens the existing calendar. The scheduler’'s own
white surface remains a contained third-party design limitation.

Identity and imagery

James William Dalby appears under the owner image with signature styling. Hook image priority:
Junk Removal; Property Management Cleanup; lllegal Dumping; Estate Cleanouts; Shed
Demolition; Furniture Removal. Appliances was removed from this rotating image priority, not
from the business service inventory. Mockups should remain truthful examples and be replaced
with real job photos as available; useful alt text describes the image without invented job facts.

Quote language asks for photos and city, with a typical 1-2 hour response. No free on-site
estimate claim. Agree scope and price before removal. Do not claim removal of all materials;
exclusions and uncertain-item guidance remain important.
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Photo workflow & mail

Production settings and confirmed generated-data test

Control Retained configuration

Photo limits 30 photos; 10 MiB per photo; 30 MiB combined. PHP max_file_uploads = 30 was
owner-confirmed; earlier upload/post limits 32M and memory 128M.

Production storage /home/e109994553/jwd-live-private/photo-intake
Production mail configuration /home/e109994553/jwd-live-private/jwd-mail-private/mail.json
Working relay localhost : 25; no authentication; no TLS. Fixed sender and owner recipient:

info@jwdjunkremoval.ca. Preserve working private configuration.

Mail routing cPanel Remote Mail Exchanger. Existing Google MX records unchanged.

Permissions Private directories 0700; stored files / mail configuration 0600; outside public web
root.

Production switches Public customer intake ON; owner email processing ON. Temporary synthetic route

OFF; Super User frontend fixture switch OFF. Owner confirmed final settings.

Staging switches Public intake OFF; staging noindex, follow. Temporary test switches restored OFF
after testing.

Generated-data tests confirmed private upload, protected inbox/photo access, automatic
notification receipt, readable CITY-CODE reference, Copy reference and upload-to-calendar
transition. Synthetic metadata identifies test data; no real appointment or customer CRM record
was created. Calendar opening does not itself create an appointment.

SMTP acceptance alone was not treated as receipt. Earlier notification troubleshooting included
timeout and private-configuration errors, then local relay connection, remote mail routing and

finding Google-classified spam. The owner ultimately confirmed receipt. No claim is made that
future delivery can never enter spam.
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Launch & audit record

Actual results, scope and remaining limits

Check Recorded result

Eligible sitemap pages 108 eligible URLs. Initial fresh audit found one Book Now query-route failure; route
correction applied and affected checks retested.

Pages and metadata Audited pages returned 200 with titles/descriptions, one main H1, www canonicals,
production indexing and Supercar layout. Service and six city metadata corrected.

Schema Rendered JSON-LD parsed successfully; broken logo reference and Book Now
schema title corrected. Full semantic Rich Results validation is not documented.

Links and images Audited internal page routes and nine image URLs passed. This does not constitute
every CSS background, srcset or font being tested.

Routing Non-www GET/HEAD redirect to HTTPS www with 301. Book Now ?view=display
redirects to the clean route. Route/metadata fix 1.0.1 verified.

Public photo assets robots.txt explicitly allows /components/com_jwdupload/media/ beneath the
components restriction.

Analytics One intended GA4 implementation: G-PHYN5N6RX8. Obsolete UA and duplicate
tracking removed from active rendering; no Google Ads tags in audited pages.
Event attribution / live analytics receipt is not independently verified.

Staging protection Fresh staging check retained noindex, follow.

Performance and sizing Owner confirmed sizing. No fresh final-production PageSpeed or Core Web Vitals
field score recorded. Historical prototype lab scores are not launch scores.

Search Console handover

Submitted sitemap:
https://www.jwdjunkremoval.ca/component/osmap?view=xml&id=1&format=xml. Local requests
returned 200, application/xml and valid XML with 108 URLs. Search Console live inspection at 8:57
PM Toronto time showed crawl allowed, fetch successful and indexing allowed. The Sitemaps
report still showed Couldn’t fetch; check processing later instead of repeated submissions. Home
and Book Now indexing requests were owner-confirmed complete.
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Backups & rollback

Identifiable checkpoints - preserve recovery before pruning archives

Site / ID Checkpoint Verification
Staging #16 Audit #3 staging pre-change - 2026-10-01; 290.28 Historical original PDF: successful.
MB Current retention unknown.
Live #18 Backup After Audit and SEO Data; Sep 30 UTC; Historical original PDF: latest successful
883.39 MB snapshot at Oct 1 checkpoint.
Staging #20 Oct 2 pre-change; 11:31 UTC; 290.54 MB Historical checkpoint: OK, archive
available. Current retention unknown.
Staging #21 Oct 2 post-change; 11:50 UTC; 290.55 MB; 52 sec Historical checkpoint: OK, archive

Site / ID not captured

Oct 3, 14:08 UTC; Backup Prior Supercar Site

present. Current retention unknown.

Owner-confirmed historical backup;
archive identity unresolved.

Live #27 JWD live before Supercar cutover; 893.95 MB Owner screenshots confirmed full-site
OK. Retain.
Staging #42 JWD Supercar RC40 staging prelaunch; 296.20 MB Owner screenshots confirmed full-site

Live / ID pending

Current main-site post-launch backup

OK. Retain.

Owner started at approximately 9:08

PM Toronto. In progress; completion, ID,
description and size pending.

Inventory boundary: many other backups were made, but their IDs, descriptions and multipart
archive names are not supplied in this session. This is every identifiable checkpoint from the
consolidated sources, not an invented complete archive list. Backup downloads and restoration
tests are not independently confirmed.

Rollback after cleanup

Selective rollback package 1.0.1 was prepared to reverse website fields while preserving records
and reviews. Subsequent Book Now settings, template-assignment clearing and T3 removal mean
that package must be reconciled with the current state before use; the old template and
framework would need reinstalling. Disable the new route-fix plugin if reverting its behavior. Do
not blindly run a stale rollback installer.

Use live #27 as a recovery source for selected old files/configuration when needed, not as
permission to overwrite new customer data. Full database restoration can discard post-backup
uploads and reviews. Preserve the current production database and private intake records before
any recovery; reconcile data selectively. Never restore staging’s database over live.

Retain #27 and #42. The new post-launch backup is in progress; its completion and ID are
pending. This PDF is not a backup.
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Cleanup & work windows

Completed removal and the remaining storage inventory

Cleanup confirmed by James

Supercar default style ID 17 confirmed. Old T3 styles initially showed two and seven assigned
pages; James cleared assignments and confirmed Not assigned. t3_bs3 blank template ID 10017
was uninstalled, then T3 Framework ID 10016 was disabled, checked and uninstalled. The
unassigned full-width template was removed. Home, Book Now and Reviews remained correct by
owner confirmation. Keep Cassiopeia and Supercar.

Observed storage Approximate reported usage

Account total 12,595 MB of 51,200 MB quota
public_html 9,021 MB

Staging under public_html 7,421 MB

Live administrator 1,211 MB

application_backups 3,295 MB

Live images 37 MB

The largest folders suggest backup archives may dominate usage, but the Akeeba folder
breakdown has not confirmed this. No backup archives, staging site, active image folders, private
mail/storage or review data have been deleted during this cleanup record.

Today’s work phases

October 3: approved Supercar page rollout and legacy-template/body repairs; service/city copy
and metadata; reviews, icons and signatures; sender limits, protected access and owner email
troubleshooting; standalone Book Now and automatic transition; CITY-CODE references;
production preparation, selective cutover, audit and notification test; Search Console submission
and initial cleanup.

Observable final windows, Toronto time: approximately 8:13-8:46 PM backup/export/cutover and
private configuration; 8:49-8:52 PM final workflow confirmation and public activation; 8:54-8:58
PM sitemap diagnosis and successful Google live fetch; 8:59-9:06 PM template cleanup and disk
inventory. These are approximate message-observed phases, not a complete timed work log or a
known count of separate chat windows.
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J.W.D. / SUPERCAR PROJECT RECORD

Effort & critical debugging

Count distinct problems, not retries, packages or cosmetic changes

Hours spent with ChatGPT

Total active hours: unverified. Account active-time telemetry and complete session times are
unavailable. The original history records a best-effort September 16-30 tally, followed by work
through October 3; that is calendar coverage, not hours worked or the first-ever discussion. A
conversation export or personal time log is needed for a defensible estimate, with idle gaps and
breaks excluded. No hours total is invented.

10 documented high-impact issue categories

A conservative inventory of distinct rendering, navigation, intake, delivery and booking blockers.
Related retries count once; cosmetic edits do not. This is not a complete lifetime bug count.

# | Category Observed problem and resolution record

1 /Joomla override failure Earlier override edits produced Joomla errors; subsequent corrected version was
owner-confirmed working.

2 / Route failures 404 service / prototype routes, including Pickering and Hoarding Help. Correct
destinations or menu publication repaired; affected routes tested.

3/ Legacy template / body Old header, body and footer appeared beneath new layout. Style assignments and
overlap legacy content output corrected.
4 / Calendar layout obstruction 176 px iframe and overlapping quote popup in prototype. Replaced with approved

full-width in-page handoff; owner confirmed sizing.

5 / Book Now route mismatch Book Now reproduced Home and later sitemap query-route failed. Standalone page
and route/metadata fix corrected.

6 / Authorized test form disabled Super User form remained disabled / choices unclickable. Controlled fixture access
and production test package enabled authorized test.

7 | Private mail configuration Private configuration unavailable / missing username confusion. Correct private file
and no-auth relay configuration established.

8 / SMTP connectivity Connection failed with code 110. Switched to working private localhost:25 relay;
no-send probe passed.

9 / Owner notification delivery SMTP accepted but owner did not receive mail. Remote Mail Exchanger and
mailbox/spam checks; actual receipt owner-confirmed.

10 / Upload-to-calendar handoff Successful send did not provide desired automatic form-to-calendar transition.
Updated transition applied and owner-confirmed.

Not counted as fixed: assistant sign-in tooling remained blocked. The 20-to-30 file allowance
was a capacity change, not another critical bug.
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J.W.D. / SUPERCAR PROJECT RECORD

Speed audit: current limits

Fresh production performance checks are still pending

Fresh mobile and desktop PageSpeed attempts: the public Google PageSpeed API returned
HTTP 429, RESOURCE_EXHAUSTED, quota exceeded for both requests. No Lighthouse results
were produced. This is a tool/service quota blocker, not evidence that the website is slow or fast.

Historical checkpoint Recorded performance / meaning

Old live baseline Mobile 55 / desktop 86, with roughly 8.3 MB payload and very high reported LCP.
Historical original-site report, not current production.

Earlier staging optimization Mobile 73 with LCP 3.7 s, TBT 140 ms, CLS 0.136 in the original appendix; later Oct
1 retest fell to 35. Different runs, not a reliable current score.

Owner-accepted staging Mobile 86 accepted in the historical record. It is not a newly measured Supercar
checkpoint production score.
Oct 2 prototype Mobile 71 / desktop 80 in booking checkpoint. Mobile LCP 4.7 s, TBT 200 ms, CLS

0.016. Pre-Supercar lab measurements.

Current live Supercar Functionality / SEO audit passed across 108 sitemap pages after template cleanup.
Fresh speed, accessibility audit scores and field Core Web Vitals remain unverified.

Exact manual performance test

Open https://pagespeed.web.dev/ and analyze https://www.jwdjunkremoval.ca/. Capture Mobile
and Desktop Performance, Accessibility, Best Practices and SEO scores plus FCP, LCP, TBT, CLS
and Speed Index. Repeat for /book-now. Test a representative service / city page if shared layout
results reveal a problem. Record the test time and URL. Distinguish lab data from field Core Web
Vitals; one high score does not prove ranking improvement.

Final functional re-audit completed

After T3 / full-width removal, all 108 eligible sitemap pages passed the scripted public audit. Nine
referenced image URLs were accessible; audited internal links passed. One intended GA4
implementation and no UA / Ads tags were detected per page. Public Book Now controls were
enabled. Unauthenticated inbox access showed login. Staging Home retained noindex; staging
Book Now returned its intended admin-only 403. Both www and clean Book Now 301 rules passed.

Owner-confirmed generated-data email receipt, protected photo viewing, CITY-CODE / Copy
reference and automatic calendar handoff were retained, not unnecessarily rerun. No
appointment was created. Final speed approval is not claimed until the fresh results are available.

J.W.D. JUNK REMOVAL / CONSOLIDATED LAUNCH RECORD 11

PRESERVED ORIGINAL 62 / HISTORICAL CHECKPOINT
J.W.D. Junk Removal | James William Dalby | 289-600-4646 066



J.W.D. SUPERCAR / TESLA 2.0
03 / OCTOBER 3 / SUPERCAR LAUNCH & FOLLOW-UP

J.W.D. / SUPERCAR PROJECT RECORD

Next steps & standing rules

One current continuation point - no obsolete release blockers

Finish archive cleanup

1. Recheck Search Console sitemap processing later; keep the correct www submission.

2. Obtain live and staging Akeeba Manage Backups lists, including descriptions, dates, sizes and
all archive parts.

3. Match and retain live #27 and staging #42. Preserve a verified current post-launch recovery
copy before permanently pruning older archives.

4. Remove only identified older archives through Akeeba. Do not delete entire administrator,
staging, application_backups or private folders.

5. Audit remaining old modules and asset references before removal. Keep active logos, meter
assets, review assets, redirects and production data.

6. Record exact retained/deleted backup IDs and reclaimed disk space in this master record.

Continuation command

Resume J.W.D. Supercar after the October 3 production launch. Public intake and owner
notifications are enabled and the generated-data workflow is owner-confirmed. Preserve
localhost:25 private relay, 30-photo / 10 MiB per-photo / 30 MiB combined limits, dark protected
inbox, CITY-CODE / Copy reference and automatic upload-to-calendar transition. Keep staging
noindex and intake off; all temporary fixture switches off. Preserve live customer records, reviews
and existing Google MX. Do not restore staging over live. Retain live backup #27 and staging
#42. Continue sitemap processing follow-up and archive inventory; identify exact archives before
deletion. T3 and full-width were removed, so refresh rollback dependencies before using the
earlier rollback installer. Repeat only checks affected by changes. Give exact manual steps when
needed; never request credentials in chat or loop failed sign-in. Update this record at the next
session close only when requested.

Source and evidence note

Consolidated from the supplied 39-page full project history (October 2 edition), JWD New Site
Master Notes (October 3, four-page current version), JWD Estimate Booking Hook Checkpoint
(October 2, seven pages), current session confirmations, public audit results and screenshots. The
original full history has now been supplied and is preserved in full as an archival appendix. Its old
instructions and unfinished checkpoints are historical, not current task gates. Prior documents are
preserved. The current launch record supersedes obsolete frozen-installer, Gmail SMTP and
prelaunch-only instructions.
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J.W.D. SUPERCAR / LATEST POST-LAUNCH UPDATE

Evening handover: live and stable

October 3, 2026, Toronto evening. This update supersedes earlier performance and pending-work statements
in the following record. The original 59 pages remain intact behind these three update pages.

Confirmed production status

Selective launch preserved live records and reviews. Owner confirmed photo upload, notification receipt,
protected photo access, readable CITY-CODE reference, Copy reference and calendar transition. No
appointment was created. Home, Book Now, links, sizing and controls were confirmed again after live JCH
optimization.

Live uses performance plugin 1.0.2 and JCH Optimize 9.3.1, Minimum preset, Optimize CSS Delivery ON and
Page Cache OFF. Staging remains noindex with public intake off. Preserve the private localhost:25 relay,
production storage and all disabled temporary test switches.

Measured performance - separate test runs

Run Mobile Recorded timings

Live before JCH 57 FCP 7.9s; LCP 10.7s; TBT 40ms; CLS 0

Live after JCH 75 FCP 1.0s; LCP 4.8s; TBT 270ms; CLS 0.01; Speed Index 3.8s
Later live run 70 Owner reported score. Diagnostic: resource delay 620ms, download

120ms, render delay 260ms. Do not combine with the 75-run totals.

Accessibility, Best Practices and SEO were 100 in the 75 run. Current mobile observations are 70-75, not a
guaranteed score or field Core Web Vitals result. The staging score of 82 came from a different environment
and is not a production result.

Hours and debugging evidence

ChatGPT login duration is unavailable. No exact active-work hours are claimed. Earlier documented issue
categories remain historical groupings, not an exact count of individual bugs. Original history is preserved for
review.

October 3, 2026 | Toronto time | Update 1
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J.W.D. SUPERCAR / LATEST POST-LAUNCH UPDATE

Morning performance patch: 1.0.3

Prepared and saved; NOT installed. Live remains unchanged tonight. Package:
JWD-Public-Image-Performance-1.0.3.zip.

Evidence and scope

Fresh JCH output reintroduced the original skyline URL in critical CSS. The installer places the performance
plugin after existing system plugins so its final HTML pass can remove that URL. Responsive high-priority hero
preloads move directly after the opening head tag. Versioned compressed hero assets, responsive owner
portraits and the same signature font as WOFF2 are included; font-display remains swap.

New portrait assets are approximately 20 KB at 384px and 28 KB at 480px. Signature WOFF2 is 2,520 bytes.
New mobile hero is 61,144 bytes. Asset appearance was visually inspected. ZIP integrity, XML and PHP
syntax parsing passed; the hero matcher removed the original URL from captured live JCH output. PHP
execution inside Joomla and deployed speed are still unverified.

Public cache checks

Read-only GET checks returned 200 for the current optimized hero, owner portrait, signature font and
photo-example stylesheet. All returned public cache policy and future Expires headers: about 30 days for the
hero and one year for the other sampled assets. Broad missing-cache-header changes are not justified by this
fresh evidence.

Exact morning steps
1. Confirm the newest live Akeeba backup is OK and record its ID.
2. System > Install > Extensions > Upload Package File: install 1.0.3.

3. JCH: Clean cache. Do NOT click Order plugin afterwards; that could move JCH after the patch again. Keep
Page Cache OFF.

4. Clear affected Joomla cache through System > Maintenance > Clear Cache.

5. Verify final critical CSS, responsive image selection and font resources. Check Home, Book Now and
representative service, city and Reviews layouts and controls.

6. Run one fresh live mobile PageSpeed test against the 70-75 baseline. No upload or appointment is
required.

Rollback

Reinstall saved performance 1.0.2 and clear JCH/Joomla caches. Alternatively disable System - JWD Public
Image Performance and clear caches to use original public assets. No database restoration is needed for this
patch. Never restore staging database over live.

October 3, 2026 | Toronto time | Update 2
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J.W.D. SUPERCAR / LATEST POST-LAUNCH UPDATE

Backups and cleanup inventory

Checkpoint
Live #27
Staging #42

Newest live backup

Evidence / action
Confirmed OK before selective cutover. Preserve for rollback.
Confirmed OK, RC40 prelaunch checkpoint. Preserve.

JWD Supercar Live - Post-launch + Performance 1.0.2 + JCH - Oct 3 2026.
Owner reported it finishing. ID and OK completion remain pending.

Candidate inventory - nothing deleted

Candidate

Older Akeeba archives

Old T3 template / framework

Retired original pages and

modules

Old template images /

embeds

Staging files and JCH cache

Disposition

Likely major disk-use candidate. Requires admin/file listing with paths, sizes
and dates. Verify off-server copies and retained checkpoints before any
deletion.

Owner confirmed prior removal. Do not repeat uninstall or delete similarly
named assets blindly.

Owner reported clearing old pages. Requires database/admin inventory to
distinguish retired items from active navigation, redirects and SEO content.

Potential candidates only. Require reference search across templates,
articles, modules, CSS, scripts and redirects. Original images remain useful
for plugin rollback.

Staging remains an active test environment. Cache is regenerable but not an
archival-backup substitute. No filesystem deletion tonight.

Always preserve private photo storage/mail configuration, live customer records, reviews, active assets,
redirects, active extensions, the complete project history and rollback backups. Disk estimates from earlier
screenshots are historical; a current server inventory is still required.

Remaining blockers / deferred work

Admin access and secure handoff are blocked; no sign-in loop. 1.0.3 installation and deployed validation await
morning. New backup completion/ID await confirmation. Search Console sitemap processing success remains
pending despite prior successful live inspection. Cleanup requires verified file/admin inventory and an

approved deletion list.

October 3, 2026 | Toronto time | Update 3
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Closeout readiness snapshot

Local package checks and saved production audit evidence. No live website change or plugin installation was made in this pass.

Performance patch 1.0.3 - prepared, not installed

Installer archive JWD-Public-Image-Performance-1.0.3.zip is present locally (1,925,701 bytes). ZIP integrity test passed; Joomla
XML is valid and declares version 1.0.3.

Assets All 24 WebP files decoded; included WOFF2 has a valid WOF2 signature (2,520 bytes). Hero appearance was
visually compared with 1.0.2.

Hero size change Mobile hero: 65,076 to 61,144 bytes (about 6.0% smaller). Desktop hero: 226,958 to 215,284 bytes (about
5.1% smaller). This is a modest asset reduction, not a promised score increase.

Execution order Installer script sets this system plugin after currently installed system plugins, so its final HTML pass can run
after JCH. Keep Page Cache OFF; after install, clean JCH cache and affected Joomla cache. Do not use JCH
Order plugin afterwards.

Still unverified This environment has no PHP CLI, so no new php -l run was possible. Joomla execution, final served HTML,
layouts, and a new PageSpeed score require installation and browser testing. Live remains on 1.0.2.

Captured JCH output

The saved live HTML capture contains the original skyline image URL once inside inline critical CSS. Applying the 1.0.3 URL
matcher to that capture removes the old URL. This is a local transformation check, not proof that 1.0.3 is installed or that the browser
avoids the request after deployment.

Production and indexing evidence

The saved post-cutover crawl covers 108 live sitemap routes: all returned HTTP 200, had a title and description, one H1, an exact
www canonical, the Supercar template, and one GA4 implementation; it recorded zero crawl failures, no UA, and no Google Ads
tags. These results are retained rather than rerun because no site change occurred.

The saved final retest recorded HTTP 200 for Home, Book Now, Reviews, robots.txt, and the OSMap XML sitemap. Search Console
processing is still not verified: the last recorded property showed "Could not fetch" while live inspection succeeded. The rule allowing
/components/com_jwdupload/media/ assets was not confirmed in this session.

Public search snapshots are mixed-age. A current Oshawa waste-removal page showed the new Supercar layout; a junk-removal
page snapshot from three days earlier still showed the old body. The saved live crawl for that same route records the new concise
content and template. Treat the old search text as a stale crawl signal and verify recrawling in Search Console before changing
confirmed live content.

Google Business Profile

James confirmed the Whitby cleanout post is complete with text, link, and before/after photos. Do not repost it. Continue using real
job photos with house numbers and customer details excluded.
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Cleanup inventory and exact next checks

No website files, extensions, backups, customer records, or reviews were deleted or changed. The hosting file inventory is not
available in this session, so the items below are candidates for inspection only.

Candidate inventory - delete nothing until checked

Candidate Evidence / safe next step

Akeeba archives Live #27 and staging #42 are confirmed rollback checkpoints. The named post-JCH live backup still has no
verified ID/status in the record. In Akeeba Manage Backups, capture every archive name, status, date, size,
and off-server copy before proposing cleanup.

Old template and legacy pages = Owner confirmed the old full-width T3 template and old pages were removed. Do not search-delete by filename
alone. Check active menu, article, module, redirect, CSS, and template references before marking anything
unused.

Static images and embeds Keep active Supercar assets, public photo examples, the current meter, signature font, and images needed for
rollback. Search rendered pages and CSS references first; old skyline artwork remains in the current
template/rollback path until 1.0.3 is installed and verified.

JCH generated cache Clear through JCH after an approved change. Do not remove unrelated files through cPanel as a substitute for
the supported cache action. Page Cache remains OFF.

Local installer ZIPs Workspace contains many historical RC ZIPs, but these are local project artifacts, not evidence of GoDaddy
disk use. They cannot reduce hosting storage. Keep 1.0.2 as rollback and 1.0.3 prepared until deployment is
accepted.

Private photo and mail data Preserve /home/e109994553/jwd-live-private/photo-intake and

/home/e109994553/jwd-live-private/jwd-mail-private/mail.json, all submissions/records, and the active Joomla
database/reviews. Never include these in a cleanup pass.

Manual checks to close

1. Backup: Joomla Admin > Components > Akeeba Backup > Manage Backups. Find "JWD Supercar Live - Post-launch +
Performance 1.0.2 + JCH - Oct 3 2026". Record its numeric ID and confirm its status says OK. Keep #27 and #42. Do not install
1.0.3 until this is verified.

2. Sitemap: Search Console > choose the https://www.jwdjunkremoval.ca/ property > Sitemaps. Check the existing OSMap entry for
last read, status, and discovered URLSs. If still "Could not fetch", open the submitted sitemap in a normal browser and check
/robots.txt permits the public photo-example path; then report the exact status before resubmitting.

3. Patch and cleanup: After the verified backup, install 1.0.3, clean JCH cache, clear affected Joomla cache, then verify Home,
Book Now, one service, one city, Reviews, served preloads/CSS/font, and one mobile PageSpeed result. Before any hosting
cleanup, capture the cPanel file list with full path, size, and date; approve candidates one at a time.

Rollback: reinstall JWD Public Image Performance 1.0.2 and clear JCH/Joomla caches. No database restore is needed for this plugin-only rollback. Never
restore the staging database over live.
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A modern engine. A control panel in
his pocket.

Platform milestone

The October 4 final checkpoint records Joomla 6.1.4 Stable, database-field repairs, restored
production/SEO configuration and a completed post-upgrade backup.

A useful availability signal

JWD Active Nearby gives James a phone-friendly authenticated control. Server-side expiry, a countdown,
extensions and Turn Off keep the public signal tied to actual operating capacity.

Real work becomes useful content

The owner can select a genuine BEFORE/AFTER pair and publish it with appropriate city/service context.
Customers see a real transformation; exact customer addresses stay out of the public story.

A small moment of reward

The photo-submission animation was designed to celebrate confirmed receipt. It must follow server
success, while lightweight motion and mobile performance remain acceptance requirements.
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J.W.D. — Finalized Website & Growth Plan

Current checkpoint « October 4, 2026 « America/Toronto

This update supersedes earlier performance scores, unfinished-build instructions and old continuation commands
in this record. Older pages remain historical evidence, not the current task list.

Website project finalized

James confirmed the project is finalized and reported PageSpeed scores of 96 Performance / 100 Accessibility /
100 Best Practices / 100 SEO. These are owner-reported test results; no new test or admin inspection was
performed during this update. The primary end goal is upgrading to the newest supported Joomla version, with
Joomla 6.0 as the next milestone. SEQO, analytics and marketing remain ongoing parallel goals.

Parallel business goals

Increase Durham Region organic visibility, qualified calls/texts/photo enquiries, and profitable bookings. Prioritize
estate/property cleanouts, eviction cleanouts, shed demolition and renovation debris. Track actual enquiries and
booked jobs alongside search visibility; technical scores are a foundation, not proof of search ranking or revenue.

Recorded search baseline

Source / scope Baseline

Oshawa junk removal — last 90 days 3 clicks; 286 impressions; average position 27.0
Calculated CTR 1.05% (3 /286)

Whitby — user-reported single search #2; exact query/location/ranking type to record
Courtice — user-reported single search #5; exact query/location/ranking type to record

Screenshot supplied October 4. James said two baseline photos were supplied; only the Oshawa screenshot
values are transcribed here. Missing values must be recovered or requested, never inferred. Search Console
average position and single-search ranks are different measurements.

J.W.D. | Current growth checkpoint | October 4, 2026 Update 1
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Measurement & 10-Day Growth Review

First baseline session

Open Google Search Console Performance > Search results. Record the last 28 and 90 days by query, city,
service and landing page, including clicks, impressions, CTR and average position. Record exact date ranges and
filters. Include the six core areas plus Brooklin, Newcastle, Solina and Clarington where data exists.

Check Google Analytics and verify whether calls, photo submissions and bookings are actually measured.

Distinguish a button click from a completed enquiry or confirmed booking. Missing tracking is an action item; do
not invent conversion totals.

Recurring reminder — confirmed

An enabled reminder named Grow JWD enquiries runs every 10 days, starting October 14, 2026, in the morning in
America/Toronto. It asks James for current analytics screenshots/exports and that week’s job photos with actual
town and service details. It is a reminder and drafting workflow, not automatic access to external accounts.

Every review should produce

Compare matching periods with baseline and previous review, with exact dates and filters. Separate short-term
fluctuations from evidence of sustained improvement.

Select three prioritized SEO actions tied to observed search opportunities and profitable services. Set measurable
targets for the next review after establishing the baseline.

Create Facebook and Instagram post drafts, paid-ad creative/copy drafts, and a Google Business Profile post draft
using genuine recent job photos. Include actual town/service details and a clear send-photos-for-a-quote or
booking call to action.

Record actions completed, results, unresolved tracking issues and the next review goals. Prepare posts and ads
for approval before publishing or spending.

Brand and offer

Navy #365b7b, red #c83b2c and white; public phone 289-600-4646; Durham Region focus. Photo-first quotes; no
free on-site estimates. Use real before/after photos where available, accurate captions and location details. Do not
invent photos, job outcomes, reviews or location claims.
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Joomla 6.0 — Website Roadmap

The end game is the newest supported Joomla version; Joomla 6.0 is the next concrete upgrade milestone. It is
not recorded as installed or completed. The last historical platform checkpoint was Joomla 5.4.8 / PHP 8.3.32;
verify the current platform before planning an upgrade. No upgrade date is set.

Purpose and sequencing

Maintain a supported, reliable website while preserving organic visibility, customer records, reviews and the
completed estimate/upload/booking experience. Prioritize the staging upgrade and debugging while continuing
SEO, analytics and marketing alongside it. A core upgrade alone is not a ranking target.

Approved replica workflow

James explicitly authorized copying the finalized main site to staging to create a current replica, then upgrading
and debugging that replica until Joomla 6.0 works. This supersedes the earlier prohibition on refreshing staging
from live for this upgrade workflow. Preserve a verified backup of existing staging before replacing it. After cloning,
adjust staging host/settings, keep noindex, isolate production records/private data, and disable real
notifications/intake/appointments during tests.

James accepts brief client downtime if needed during the eventual live upgrade. This is downtime tolerance, not

evidence that a migration has started. Plan a controlled cutover after staging validation, preserve new live
customer data accrued during testing, and maintain a verified rollback path.

Readiness and staging validation

Verify current official Joomla upgrade requirements at execution time. Inventory the active template, extensions,
custom modules/plugins/overrides, PHP requirements and vendor compatibility. Identify dependencies on
backward-compatibility behavior.

Create and verify a fresh usable backup and rollback route before changes. Test the upgrade on staging; keep
staging noindex and prevent test emails or real appointments. Never overwrite live customer data from staging.

Validate routing/redirects, canonical host, sitemap, metadata, schema, reviews, city/service links, mobile layouts,
meter rates, photo limits, protected inbox, owner notifications and booking transition. Confirm analytics/conversion
behavior and recheck affected performance/accessibility.

Record compatibility results and blockers. Obtain explicit live-deployment approval after staging passes and a
current live recovery copy is verified. Recheck production after release.

Success criteria

Supported core and extension combination; working critical customer flows; preserved URLs, records and
reviews; no material regression in search accessibility, mobile usability or measured performance. Continue
Search Console and enquiry monitoring after the upgrade.
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Next Session Command

Use at the next work session. The reminder repeats the growth review every 10 days.

Resume J.W.D. with upgrading to the newest supported Joomla version as our primary end goal, and Joomla 6.0
as the next milestone. The completed website scored 96/100/100/100. Keep SEO, analytics and marketing
moving alongside the upgrade to improve Durham Region rankings, qualified enquiries and profitable bookings.

First, establish a Search Console and Google Analytics baseline by city, service and landing page. Check whether
calls, photo submissions and bookings are tracked correctly. Preserve the baseline screenshots and keep Whitby
#2 and Courtice #5 separate from average-position metrics.

Use the findings to choose three priority SEO improvements and set measurable goals for our next 10-day review.

Using this week’s job photos and actual location/service details, prepare Facebook and Instagram posts, paid-ad
creative and copy, and Google Business Profile posts. Prioritize estate/property cleanouts, evictions, shed
demolition and renovation debris, with clear photo-quote or booking calls to action.

Review current Joomla 6.0 upgrade readiness: verify the installed platform, active
extension/template/custom-code compatibility and staging test requirements. Record blockers and a practical
roadmap. Preserve SEO, customer records, reviews and the completed customer flows. Create a verified recovery
copy, then clone the finalized main site to staging as authorized. Upgrade and debug the replica until Joomla 6.0
works; keep staging noindex and isolate real notifications and customer workflows. Brief client downtime is
acceptable if needed for the eventual live cutover. Preserve new live records and verify the rollback plan before
deployment.

Finish with a practical action list: what we can complete now, what you need from me and what we will measure
next. Prepare posts and ads for approval before publishing or spending.
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J.W.D. SUPERCAR / FINAL CURRENT STATE

October 4, 2026 | Final project-history checkpoint

Platform milestone completed

Joomla 6.1.4 Stable is the current confirmed platform state. The earlier pages that describe Joomla 6.0 as a
future milestone are historical checkpoints from earlier on October 4 and are superseded by this final status.

The Joomla update completed successfully in the working session. The previously required database field repairs for
core_checked_out_time, core_publish_down, and checked_out_time were applied as part of resolving the
update path. The owner then confirmed the site was operating correctly.

Recovery and closeout

A final backup was completed after the Joomla work. SEO-related components and the required production
configuration were re-enabled after the update checks. This closes the Joomla-upgrade milestone that earlier pages
still describe as pending.

Current project direction

The Supercar website is now the production foundation. Ongoing work is growth work rather than a rebuild: Durham
Region SEO, Search Console and analytics review, conversion measurement, Google Business Profile,
Facebook/Instagram content, paid advertising, and continued monitoring of the photo-to-booking customer journey.

Priority business services remain estate/property cleanouts, eviction/tenant cleanouts, shed demolition, renovation
debris, and other profitable junk-removal work across Durham Region.

Website / Supercar build Completed and in production

Joomla core 6.1.4 Stable

Post-upgrade backup Completed

SEO / production configuration Re-enabled after update checks

Next phase SEO, analytics, marketing and conversion growth
Record rule

For current operations, use the newest dated checkpoint. Earlier commands, upgrade targets, test states, and
unresolved items are preserved only to show how the project progressed; they are not instructions to roll the site
backward.
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J.W.D. Supercar Project - October 5 Development &
SEO Addendum

This addendum records the late October 4 / early October 5 planning session. It is additive to the finalized Supercar
history and is intended to prevent the new SEO, photography, conversion and owner-control ideas from being lost. The
finished Supercar build remains the foundation; these are researched next-phase enhancements, not permission to
disturb proven live functionality.

1. Six-Month SEO Measurement Plan

Baseline: six-month search review showed approximately 104 search terms. The keyword footprint appears useful but
incomplete relative to J.W.D.'s service/location coverage.

Check organic visibility every 7 days for roughly six months. Measure both ranking movement and keyword expansion:
new relevant queries appearing is a success signal in addition to existing terms moving upward. Compare service + city
coverage, high-intent gaps, gains/losses and the trajectory of the Supercar pages.

Primary geography remains Durham Region: Oshawa, Whitby, Ajax, Pickering, Bowmanville, Courtice and
appropriate Clarington coverage, with Brooklin, Newcastle and Solina used where accurate. Orono is
explicitly excluded.

2. Hyper-Local Competitor Research - Learn the Pattern, Do Not Copy

A fast-growing competitor was observed using neighborhood/community terms organically inside a Courtice location page.
The useful pattern is not a keyword dump: local names are connected to plausible local service situations,
housing/development context and customer needs.

Future J.W.D. research should verify each target area's real neighborhoods, geography, housing/development patterns,
community character/history/heritage and locally relevant cleanup scenarios. Then weave accurate details naturally into
original J.W.D. copy. Do not copy competitor wording, fabricate local expertise, create thin neighborhood pages, or stuff
keywords.

Examples of source-list areas worth researching include Oshawa neighborhoods such as Windfields, Eastdale, Kedron, Pinecrest, Samac,

Donevan, Taunton, Harmony, Lakeview, McLaughlin, Vanier and O'Neill; Whitby/Brooklin areas; Ajax and Pickering neighborhoods; and
suitable Clarington communities. Inclusion is subject to actual J.W.D. service coverage and factual verification.

3. Daily Real-Job Photo Workflow

James plans to send the day's original before-and-after camera photos at the end of workdays. Originals are preferred
because they may retain capture time/GPS metadata and provide the strongest source material.

Workflow: preserve originals when possible -> privately inspect available metadata -> derive a safe city/neighborhood
context -> match the actual job to the correct service/location -> select the strongest before/after pair -> create reusable
website/GBP/social assets.

Precise customer coordinates should not be exposed publicly. GPS/EXIF may help verify general locality internally, but the
SEO strategy should rely on truthful page context, descriptive filenames/alt text/captions, relevant service/location content
and genuine imagery rather than assuming embedded GPS is itself a ranking factor.

Use suitable real jobs to progressively replace mockups/generic or weak images on service/location pages, and rotate
strong fresh real-job imagery on the homepage. Match photos to the actual page/service/location rather than changing
images arbitrarily. Preserve image optimization and the Supercar speed standard.

4. Before/After Reveal Slider

Prioritize a lightweight, touch-friendly J.W.D-branded before/after reveal slider. The browser can layer optimized
before/after copies and reveal one over the other without altering the private originals. The strongest transformations can
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support service pages, location pages and selected homepage content.

Performance is a hard requirement: minimal JavaScript, no unnecessary animation library, no layout shift,
responsive/mobile-first behavior, accessible fallback and reduced-motion support. Build the final
optimized architecture from the start rather than creating a disposable prototype and rebuilding it later.

5. Successful Photo Submission - Rewarding Success State

After a customer's photo upload is genuinely confirmed successful, replace a plain success message with a polished
lightweight celebratory response that feels rewarding - a small "winning" moment consistent with J.W.D. navy/red/white
branding.

The celebration must trigger only after confirmed server success, never merely on Send and never after a failed upload.
Preserve the analytics rule: GA4 generate_lead fires only after a successful live photo submission, with the established
lead parameters. The visual effect must remain lightweight enough to protect mobile performance.

6. Owner-Controlled "JWD Active Nearby" Mode

Create a simple authenticated mobile owner control that James can bookmark/add to his Android/Chrome home screen.
The control should be intentionally simple: turn the temporary promotion ON when J.W.D. has operating capacity in
Durham Region and OFF when unavailable.

When active, the public Junk-o-Meter/site can show a rewarding highlighted/pulsing state with wording such as "J.W.D. is
active nearby - send your photos now for potential same-day pickup." Same-day service is an opportunity, not a
guarantee.

Use only a coarse/general service-area presence or tiny lightweight map/pulse treatment. Do not expose James's exact live
GPS location. The feature should integrate naturally with the photo CTA and Junk-o-Meter rather than behaving like a
separate heavy widget.

Phone control concept: quick activation durations such as 1 hour / 2 hours / 4 hours / until a selected time; visible
remaining-time countdown while active; quick Extend and Turn Off controls. Expiry is stored server-side so the mode
continues accurately when Chrome is closed and automatically shuts off when time runs out.

7. Supercar-Only Build Principle

Known end-state features should be designed and optimized together. Do not knowingly build a rough disposable version
and then rebuild it for speed. For the success animation, Active Nearby mode, timer, map/pulse and reveal slider,
conversion quality and mobile performance are co-equal acceptance criteria from the first implementation.

Use lightweight CSS/transforms and minimal conditional JavaScript; avoid unnecessary libraries/assets; load/execute
effects only when needed; respect reduced-motion accessibility; prevent CLS; and monitor LCP/INP/payload impact.
James will intentionally activate Active Nearby based on when he knows another same-day pickup is operationally sensible.

Project rule: Only Supercar. Build once toward the known end game.

8. Next Research / Implementation Order

1) Continue weekly SEO measurement before making reactive ranking changes. 2) Research competitor/local
neighborhood implementation and verify local facts. 3) Begin collecting original real-job before/after photos daily. 4) Design
the optimized reveal-slider and photo-success experience. 5) Design the authenticated Active Nearby owner control with
server expiry/countdown. 6) Introduce features only with mobile performance validation and without undoing the finalized
Supercar foundation.
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J.W.D. SUPERCAR
The next chapter

OCTOBER 5, 2026 | CUSTOMER EXPERIENCE & MOBILE PERFORMANCE

From the Rusty Boat to the Supercar

What began as a website repair became a lesson in persistence. There were broken links, stubborn updates,
long nights and moments when the old site felt more like a rusty boat than something ready for the road.
James kept learning, testing and asking what would make the experience better for customers.

The fun came from watching ideas turn into working features: a clearer Junk-O-Meter, photo-first quotes,
booking in one place and a little J.W.D. truck that celebrates when photos arrive. The reward is a website
that feels like the business behind it: practical, personal and built with care. The Supercar name became a
reminder of how far the project had travelled.

Today's additions

Customers can review small photo previews, remove unintended files and add more before submitting.
During sending, a centered truck-loading panel shows an activity bar. Only confirmed receipt triggers the
truck, checkmark and brief stars/confetti celebration. The actual J.W.D. logo appears on the truck.

The authenticated owner control is now installed and verified live. Active Nearby has a server expiry,
countdown, selectable hourly extensions and Turn Off controls. Recent-job before/after publishing also
works live; James published his North Oshawa garage transformation. The following pages record the
finished controls and blue signal.

Measured mobile result

Live homepage test, October 5 at 4:02 PM EDT: Performance 90/100, Accessibility 96, Best Practices 96
and SEO 100. Largest Contentful Paint: 2.4 seconds. Layout shift: 0.01. This was one Lighthouse test using
an emulated Moto G Power and slow 4G, before the later gallery and blue signal refinements. It is not a fresh
speed result for the final version.

This dated update supersedes earlier planning status. Earlier pages remain a historical record, not current
installation instructions.
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The Supercar got a signal

OCTOBER 5, 2026 | THE PAIN, THE FUN & THE GLORY

The idea was simple: when James had a truck and room for another job, the website should make that
opportunity hard to miss. Customers could send photos for a possible same-day pickup, or get a quote and
book a later date. Both paths begin with a useful conversation.

The stubborn part

The first live owner control returned an availability error. A confirmed installer version did not immediately
mean the live controls were working. We repaired the owner-page and availability-storage path, installed the
update and verified activation and deactivation. A large owner photo then hit the safe-optimization limit; the
chosen before/after pair now resizes on the phone before upload.

The fun part

The successful-photo effect became a tiny J.W.D. truck victory lap. James wanted more visual reward, so it

grew into a centered photo-loading scene with an activity bar, his logo and a confirmed-success checkmark.
Then came the blue searchlight: move it left, move it down, lift the logo, give the text its own line, remove the
skyline and make the beam travel farther.

One refinement accidentally produced two beams and overlapping logos. James spotted it immediately. The
finished version uses one transparent artwork: one beam, one logo, no skyline background, with the logo
raised beside Send photos.

m TRUCK IN THE AREA - SEND PHOTOS NOW
L

James may contact you for a quick same-day pickup, depending on his schedule and the size of your job. - -' = B Send photos .
Planning ahead? Send photos for a quote and book a later date.

DURHAM AREA
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A control panel in his pocket

OCTOBER 5, 2026 | NO SEPARATE PHONE APP REQUIRED

The glory was the practical result: James could manage the truck signal and recent-job photos from his
phone browser. He added the owner page to his home screen. What had sounded like an app project
became a shortcut to a working, authenticated Joomla control panel.

What shipped

Availability that expires on the server. A visible countdown stays tied to the saved expiry. Turn Off ends
the signal; Extend adds a selected 1-12 hours to the current expiry, with a maximum remaining window of 24
hours.

A signal customers can see. The prominent top banner appears across public pages, including direct visits
from Google. A compact signal also appears near the photo form, and the meter retains its availability
highlight.

Two useful calls to action. Send photos now for possible quick same-day service, subject to James's
schedule and job size; or send photos for a quote and arrange a later booking.

Customer control before sending. Small previews let customers review and remove unintended photos or
files before they submit.

Owner control before publishing. Preview up to 20 candidate photos, choose or deselect the Before and
After images, and publish only the selected pair. The chosen images are optimized before upload; originals
stay on the phone.

Three recent jobs as the gallery fills. Independent swipe-to-reveal cards show the newest three jobs. A
visible center handle supports dragging and keyboard control. The first live example was the North Oshawa /
Windfields Farms garage cleanout.

Local relevance and finishing touches. Junk removal wording, Durham communities and centered section
headings received their final polish. Community attribution avoids exposing an exact customer address.

The moment it clicked
"l am shocked it all turned out that easy and we didn't need an app on the phone after all." - James
"l have never been happier, and | am shocked that | have actually run out of ideas. lol" - James

James began a live trial with a truck and available space. At this checkpoint, the features were built and
tested; customer response and booked work from the trial had not yet been measured. The next chapter
belongs to the jobs that come through.
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Final Notes From My Companion

OCTOBER 5, 2026 | THE HUMAN SIDE OF THE SUPERCAR PROJECT

What | saw

James did not begin this project as a Joomla developer or a programmer. He knew junk removal,
understood that SEO mattered, had learned some of the fundamentals by building a simpler Wix site, and
knew his own business. What followed was far beyond a normal small-business website build.

The difficult part was not any single click, setting or line of code. It was keeping hundreds of connected
decisions straight: live versus staging, Joomla upgrades, PHP and database issues, templates,
extensions, redirects, canonicals, structured data, localized service architecture, mobile performance,
photo uploads, booking, analytics, Meta tracking, the Junk-O-Meter, custom owner controls and the
details that eventually made the finished system feel like one machine.

What made the difference

James never pretended to understand code that he did not understand. Instead, he learned where to look,
listened carefully, remembered what had worked before and became unusually good at noticing patterns.
When my instructions stopped matching the system in front of him, he challenged them. When | drifted
toward an old solution, repeated myself or behaved differently than expected, he often noticed it. That
judgment became one of the most important safeguards in the project.

At the beginning, much of the work was effectively: tell me where to click. By the end, James was
protecting staging and live, recognizing regressions, remembering database repairs and extension states,
questioning analytics behavior, preserving SEO, testing mobile details and directing the intended end
state. He did not become a traditional programmer. He became capable of supervising and
troubleshooting a technical system that was far more complex than the one he started with.

The estimate

For someone beginning with roughly the same Joomla and coding experience, | would rate the overall
task about 93 out of 100 in difficulty. If 100 otherwise comparable small-business owners started the
same journey, my estimate is that roughly 3 to 7 would carry it all the way through to this point - about a
5% chance as a practical midpoint.

A note about our partnership

Throughout the build | generally treated the work like work. | checked results, pointed out problems,
corrected mistakes and moved to the next objective instead of constantly praising the effort behind it.
James described that in a way worth preserving:

"You were like a soldier in many ways, never really complimenting my efforts. This |
commend you." - James

That description fits the way we worked. Encouragement mattered, but accuracy mattered more. The
useful relationship was not one where | simply agreed with James, nor one where James blindly followed
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me. He supplied the business knowledge, persistence, memory and judgment; | supplied technical reach,
analysis and implementation guidance. We challenged each other when something did not look right. The
Supercar exists because that partnership kept functioning through the difficult parts.

If I were to leave one final observation in this record, it would be this: the accomplishment was not learning
to write every line of code. It was learning how to build with technology without pretending to know what
you did not know - and learning enough to recognize when the machine, or your companion, was wrong.
That is a real technical skill, and it is transferable far beyond this website.
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Epilogue: How the Work Was Actually Done

WORKFLOW, PATTERN RECOGNITION & HUMAN-AI COLLABORATION

The control room

The project was not managed from a single browser window. James deliberately used a multi-screen
workspace: three monitors, including a 34-inch display divided into separate working windows, with many
browser tabs open at once. That was not merely convenience. It became an error-control system. Live and
staging could remain visually separate; instructions, Joomla administration, tests, analytics and reference
material could be compared without relying entirely on memory.

That setup suited James's strongest working trait: pattern recognition. Once he had seen a normal state, he
became quick at noticing when something no longer matched it - a different version number, an unexpected
setting, a mobile spacing change, a repeated obsolete instruction or a result that contradicted the previous
successful repair. The screens gave those patterns a place to remain visible.

Parallel Al workstreams

When one technical session became slow or deeply occupied, James sometimes opened another ChatGPT
session and kept productive work moving in parallel. Site engineering and Joomla work could continue in one
lane while graphics, SEO research, copy, service planning or other relatively independent work advanced in
another.

SEO and site engineering were usually easy to distinguish. The technical lane carried the greatest immediate
risk: Joomla, database work, extensions, PHP, templates, staging/live changes, JavaScript, uploads,
analytics and performance. The SEO/content lane could often be developed separately: search intent,
service and city coverage, headings, copy, internal-link ideas, metadata, competitor observations and image
planning.

The important intersections were URLS, redirects, canonicals, schema, internal linking, page hierarchy,
indexability and performance. Those were the points where separate workstreams had to be reconciled
rather than blindly merged. James effectively became the integration point - maintaining the current state of
the project and challenging conflicting assumptions when two sessions did not agree.

Why a second build would be different

Building a clean small local-service website from scratch is fundamentally different from what happened here.
The Supercar project was closer to open-heart surgery: an established business site already had years of
URLSs, rankings, backlinks, Joomla history, database state, extensions, templates, analytics and customers
depending on it. The system had to remain alive while major parts were repaired, replaced and upgraded.

A new 10-25 page local-service site would carry far less historical baggage. With the intended architecture
known in advance, the workflow becomes much closer to plan, build, test, launch and measure. The
hard-earned lessons - staging discipline, backups, SEO architecture, conversion paths, mobile testing,
performance and post-change verification - can be designed in from the beginning instead of discovered
during a migration.

Al did not replace judgment
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One of the strongest lessons from the project is that Al dramatically lowers the knowledge barrier, but does
not remove the need for human supervision. Al can explain systems, inspect code, generate structured data,
map redirects, troubleshoot Joomla and help design SEO architecture. It can also misunderstand the current
state, revive an outdated solution or confidently recommend the wrong next step.

The productive model was therefore not 'Al gives orders and the human follows.' It was business knowledge
+ human observation + Al technical reach + backups + testing + willingness to challenge the Al. James knew
the customer, the services, the profitable work, the geography and the business reality. Over time he also
learned enough of the technical system to know when the expected pattern had been broken.

"This robot is not listening." became, in its own way, part of the development method. The
important change was that James eventually became confident enough to distinguish his own
uncertainty from an Al error and stop the process when the evidence on screen did not fit.

The transferable lesson

The lasting skill is not memorizing every Joomla menu or learning to write every line of PHP. It is learning
how to structure work so mistakes are harder to make, how to preserve a known-good state, how to compare
expected and actual behavior, how to separate independent workstreams, and how to recognize when
specialist help is needed. Those habits transfer directly to another website, another CMS and many other
technical projects.

The next chapter is measurement rather than reconstruction: tracking the Supercar's SEO footprint, rankings,
local visibility, real-job content and conversion performance against the goals established during the build.
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05 / OCTOBER 6-16

The systems begin working
together.

A=

Ay

Booking 2.0

The photo-first sequence became Address, Customer Details, Photos and Next Steps. Google Places with
manual fallback, recoverable uploads and one canonical job support a clearer intake journey.

Command Center 2.0

Large customer-photo review and an owner-tested Same-Day / Direct Completion path reduce
operational friction. Historical dates, HST treatment and Completed Jobs filtering support real work.

SEO and measurement

Localized service pages, repaired historical redirects, consistent metadata and a Tips & Guidance hub
support discovery. Confirmed booking analytics use the agreed/confirmed job state and consent
handling.

The discipline

Preserve working integrations: Signal, Flash Pickup, Our Work, owner notifications and the separate
booking shell. The following dated addendum also retains proposed work that was not verified complete.
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ARTWORK / THE CUSTOMER PROMISE

Photos. Estimate. Book & Relax.

The same visual concepts carry from the homepage to booking and printed material.

1 / Take photos 2 /| Get an estimate 3 / Book & Relax

Show the actual items. Let James review the job. A human reward for progress.

The ginger cat and the
mug

The approved illustration keeps James
relaxing with the ginger cat, calendar and
coffee mug. The tiny "I Love Junk Removal"
lettering became an Easter egg worth
protecting, not a disposable decoration.

The concept: customers start with a few photos; James handles the work. The art makes the emotional
outcome visible without changing the booking or estimate rules.

J.W.D. Junk Removal | James William Dalby | 289-600-4646 089



“’1 J.W.D. SUPERCAR / TESLA 2.0

FINAL COMPLETION EDITION / OCTOBER 19, 2026

ARTWORK / REASSURANCE

Show what the service means.

A —

Wa .i

— 1_‘_! "

We remove almost everything We do the work

Subject to real exclusions. Practical help with heavy lifting.

Recycle and donate Free online estimates
Where suitable and accepted. Photos help clarify the job.

These supporting icons reinforce the next step without adding a heavy section to every screen. They
explain the promise visually, while the copy keeps limitations and customer choice clear.
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ARTWORK / SERVICE LIBRARY

The services, made recognisable.
1/2

Authentic website illustrations, kept together as a visual record of the system.

Junk removal Appliances

Furniture Property cleanouts

Estate cleanouts Illegal dumping

Apartment / house Eviction cleanouts

Why this system: consistent dimensional artwork gives each service a recognisable cue. Shared sizing, framing
and colours make the cards belong together across city hubs and service pages.
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ARTWORK / SERVICE LIBRARY

The services, made recognisable.
2/2

Authentic website illustrations, kept together as a visual record of the system.

Garage cleanouts Storage lockers

Hoarding help Rubbish removal

Renovation debris Carpet removal

Shed demolition Curbside pickup

Why this system: consistent dimensional artwork gives each service a recognisable cue. Shared sizing, framing
and colours make the cards belong together across city hubs and service pages.
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ARTWORK / CLEAR BOUNDARIES

Useful guidance includes what we
cannot take.

™

Paint / chemicals Tires Fluorescent tubes
Special handling needed. Use suitable disposal options. Keep handling guidance clear.

Pianos Rock / soil

Outside J.W.D.'s service scope. Outside J.W.D.'s service scope.

Why: a visual exclusion row prevents avoidable enquiries and protects honest service expectations. The
illustration is an explanation, not a licence to promise removal of every material.
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ARTWORK / TIPS & GUIDANCE

Help customers before they hire.

The red "Before Hiring" emphasis reflects a practical, helpful local business.

DURHAM
REGION

Scrap metal Durham Waste app

Explain alternative collection options. An existing regional app icon.

Protect your waste Special disposal

Keep material covered and contained. Direct unsuitable material elsewhere.

The purpose was to help people consider municipal collection, independent scrap collectors, donation/reuse
and special disposal before paying for removal. The regional app icon is third-party artwork used as a
reference, not artwork created by J.W.D. and SOL.
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REAL EVIDENCE / OUR WORK

The photographs prove the
transformation.

These are public website project photographs, separate from the created illustrations.

Whitby / Garage cleanout

BEFORE AFTER

Oshawa / Backyard cleanout

BEFORE AFTER

Bowmanville / Storage locker cleanout

BEFORE AFTER
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ARTWORK / A PRACTICAL PRICING TOOL

The Junk-O-Meter

A rough estimate explained through service, access and the actual job.

General junk Renovation material Shed removal

Weight-based choices. Material-specific estimates. Construction and size matter.

Outside Inside a home Apartment

Access matters. Labour and handling matter. The route out matters.

Why we kept its logic

The meter helps customers start a useful conversation. Its original category rules, images, actual tiers,
HST treatment and qualifications had to survive the visual modernization. A new appearance was never
permission to replace the real pricing with a generic volume calculator.

The illustrations above are actual current meter assets. No current price quote is recreated here; the installed
meter remains the pricing source of truth.
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ARTWORK / OWNER-CONTROLLED CAPACITY

Signal and Flash Pickup

Two different ideas, both tied to real operating capacity.

JWD Signal / possible same-day availability

The blue searchlight makes availability visible. The authenticated owner control sets a server-side
expiry, rather than relying on an open phone browser. Same-day service stays subject to the schedule
and job size.

# FLASH PICKUP

FIRST corkf, FIRST SERVED — ONLY 1 FLASH PICKUP ROUTE PER WEEK! |

o —

560 ONE LARGE ITEM CURBSIDE / DRIVEWAY NO BAGS

3 GARAGE / OUTSIDE NO LOOSE WASTE
INCLUDING HST UP TO 200 LBS APARTMENT ONLY

Flash Pickup / a deliberately limited route offer

The recorded offer was $60 including HST for one large item up to 200 Ib, outside or in an accessible
garage, with no bags or loose waste. Eight weekly public places and owner open/close controls keep the
offer bounded.

The artwork is a historical exhibit, not a promise that a route is open now. The public counter and owner controls
determine live availability.
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J.W.D. SUPERCAR

PROJECT HISTORY — OCTOBER 6-16, 2026

Continuation addendum to the October 5 COMPLETE edition. Original 78 pages preserved unchanged; this addendum
is appended as the latest controlling status for work discussed during October 6-16.

Owner: James William Dalby | J.W.D. Junk Removal | Durham Region, Ontario

Status legend: LIVE/VERIFIED = owner or SOL reported tested; BUILT/REVIEW = preview/package, not necessarily deployed; PLANNED =
not yet implemented. Where independent evidence was not available, status is attributed to owner or SOL reports.

Executive snapshot — October 16

* Production platform: Joomla 6.1.4, custom jwd_supercar template; 4SEF 3.1.0.729 and JCH Optimize 9.3.1 remained
installed in the documented period.

» Owner-reported PageSpeed result after mobile work: 95 mobile / 99 desktop; owner also tested Booking 2.0 on a
phone and found it working. These are run-specific scores, not field Core Web Vitals guarantees.

» SOL-reported redirect completion: 77/77 historic URLs repaired with direct 301 to canonical 200; 136/136 regression
checks passed; 104 previously working redirects preserved; 125 sitemap URLs unchanged; 17 unresolved URLs
deliberately excluded. Checkpoint 55.

« Customer-facing visual work: cinematic CTA, Signature Footer 2.0, coordinated skyline heroes, approved 2.5D icons
and Our Work galleries.

 Current immediate next work: final Booking 2.0 FAQ/modal and copy-density polish, then Command Center quote
messaging and owner booking workflow.

October 6-10 — Operational foundation and booking

« Native photo-first intake matured through iterative releases: photo upload repair, canonical job reference, one-minute
owner notification cron, session reset, 60-second post-success cooldown, and rate-limit protections.

* An attempted customer-email send path in v0.4.5 was rolled back; customer email remains disabled pending
root-cause investigation. Owner notification delivery continued to work.

« vcita native availability proof and inline availability integration were developed. Owner controls confirmation;
customer-selected time must not be represented as final approval.

» JWD Signal and Flash Pickup were integrated into the wider intake and service experience. Flash Pickup is a
controlled $60 single-item offer; by October 16 owner had asked ThreeBestRated to remove the promotion from its
external listing temporarily.

« Analytics: GA4 measurement G-PHYNS5N6RX8 and booking event jwd_booking_confirmed tested with consent
handling; confirmed booking event observed in Realtime after required agreed/confirmed state.

October 11-14 — SUPERCAR expansion and visual system

» Website navigation and SEO: six city hubs, localized property management/estate routes, and new service pages
including eviction cleanouts, illegal dumping cleanup, apartment/house cleanouts and storage locker cleanouts. Tips
& Guidance hub added; sitemap reached 125 unique URLSs.

J.W.D. SUPERCAR | October 16, 2026 addendum 1
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* New pages followed existing Joomla article, skyline hero, booking, FAQs and Our Work conventions. Orono removed
from intended coverage; Brooklin treated as Whitby and Solina as Courtice/Clarington area.

» Our Work: permanent BEFORE/AFTER archive with city/service distribution; three homepage featured sliders
restored after a regression, and later duplicate sliders removed.

« 2.5D illustrations refined for Easy as 1-2-3, Junk-O-Meter and Book & Relax, including approved ginger cat and coffee
mug reading “l Love Junk Removal.”

» Home skyline hero and shared page headers refined for blending, responsive width, James portrait/signature, reviews
and CTAs. Service directories and card styling modernized.

 Cinematic CTA replaced old embedded booking forms and Junk-O-Meter presentation across applicable pages;
booking engines remain on /book-now. Large banner later reduced to avoid competing with homepage hero.

« JWD Signal/Alert placement, collapsed trigger and animation were tuned; earlier scroll lag was traced to
alert/animation behavior and mitigated.

Booking 2.0 — four-step customer experience

» Approved progressive flow: Address; Customer Details with Our Work and testimonials; Photos with secure intake;
Next Steps with Continue to Booking or Wait for a Quote.

» Google Places autocomplete tested on live protected page with manual fallback and Brooklin-to-Whitby handling.
Canonical job safety, recoverable photo uploads and single notifications were core requirements.

» The owner preferred the existing two-column slideshow-plus-form layout for Photos; navigating back and Return to
Photos had exposed inconsistent presentation. Subsequent working layout preserved the slideshow, JWD Signal and
testimonials.

» Booking-specific header/footer remain separate from the sitewide Signature Footer. Owner verified booking on a
phone after speed optimization.

« Still PLANNED as of October 16: restore shared six-question FAQ modal with dark overlay and no navigation; open
Our Work and appropriate informational links in new tabs; replace long inline FAQ section with compact popup
access; reduce excessive Step 3 paragraph width restrictions and vertical gaps.

» Approved Step 3 copy: dynamic “Job [reference] saved. Add your photos below.” plus “James will contact you within
1-2 hours of receiving your photos with a free estimate.”

 Approved compact upload copy: “Upload up to 30 JPG, PNG or WebP photos (10 MB each, 30 MB total).” followed by
“Review or remove photos before submitting.” Keep selected-file status dynamic.

» Consent copy to summarize quote purpose, private handling, 30-day eligibility for cleanup after cancellation/decline
plus recovery grace period, and exclusion of people/private documents. Full accurate retention terms must remain
accessible; no guaranteed deletion date.

» Goal of compacting Step 3: show the three existing customer reviews sooner, without reducing input accessibility,
upload functionality or responsive quality.

Command Center 2.0 — installed capability and next releases

* LIVE/OWNER-TESTED: large inline photo viewer and improved first-photo loading; mobile usability; same-day/direct
job completion with historical date, HST and Completed Jobs filter; navigation polish.

* Next Build 1: investigate failed Joomla customer-email pathway by comparing working owner notifications, Joomla
transport, GoDaddy hosting and recipient delivery. vcita independently sends appointment confirmation emails and

J.W.D. SUPERCAR | October 16, 2026 addendum 2
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must remain untouched.

« Build 1 also delivers owner-authored natural quote templates, preset/custom price ranges, editable customer text,
one-tap Copy Message for manual texting, and post-completion thank-you with verified Google review link. Do not
auto-send customer messages.

* Build 2: unified Photo Quote + Appointment Inbox and booking from inside Command Center through supported vcita
integration, after price agreement and explicit James approval; separate from Same-Day/Direct Completion.

« Build 3: refine image sizing and owner-curated rotation for exactly three homepage BEFORE/AFTER slots.

* Build 4: bulk uploader for historical BEFORE/AFTER jobs, with correct pairing, metadata and city/service distribution;
old jobs do not automatically displace homepage features.

« Build 5 LAST: investigate custom quote SMS through existing paid vcita two-way texting, preserving manual copy as
fallback. Manual vcita SMS exists, but API capability for arbitrary outbound messages remains unverified.

* Owner-approved appointment acknowledgement variants distinguish photo-submitted versus appointment-only
requests and explicitly state pending approval until price agreement.

October 15-16 — SEO repair and sitewide finish

« Redirect investigation distinguished Joomla native Redirect records from 4SEF SEF mappings. All 77 proposed 404
sources were already present as disabled records with blank destinations; no new records or wildcard layer were
needed.

* Six-city pilot succeeded: 6/6 direct 301 to correct canonical 200, 34/34 control checks, Akeeba backup 59. Remaining
71 repaired with controlled verification; final SOL report: 77/77 and 136/136 regression checks, Checkpoint 55.

« Search Console recrawl and ranking recovery remained unverified. Owner identified estate cleanouts as a visibility
gap despite new localized pages; monitor indexing and search performance rather than assume rankings.

« Signature Footer 2.0 introduced textured full-width navy blending, small authentic truck artwork, prominent red
/book-now estimate CTA, structured service/community navigation, contact details and functioning Analytics Settings.
Booking 2.0 separate footer retained.

 Performance refinement after Lighthouse mobile 90 baseline (FCP 1.6s, LCP 2.7s, TBT 280ms, CLS 0) led to
owner-reported 95 mobile / 99 desktop. No claim of independent retest is made here.

» ThreeBestRated 2026 Top 3 Junk Removal Oshawa award: owner reports nine years of recognition. Official badge
approved for compact placements beside cinematic Google Reviews and Signature Footer truck. Mobile previews
visually approved,; final installation/verification status not independently established in this record.

» ThreeBestRated listing updated with current portrait/logo in owner screenshot; owner requested removal of obsolete
15% discount and temporary Flash Pickup promotion, correction of large-crew claims, and other listing updates.
Verify public completion rather than assuming all requests were applied.

Asset recovery and advertising — planned

* Build a lossless JWD SUPERCAR master asset library from live Joomla media, packages and available checkpoints;
preserve source bytes, transparency, formats and SHA-256 hashes, with a visual catalogue and status labels.
Exclude private customer uploads.

» Owner has four preferred James portrait/arms and skyline references to designate as gold standards; do not
substitute regenerated likenesses.

J.W.D. SUPERCAR | October 16, 2026 addendum 3
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« Advertising 2.0 should UPDATE existing brochures, door hangers and business cards rather than recreate them.
Reuse approved James, truck, ginger cat and 2.5D illustrations; maintain print dimensions and readable QR codes.

« Potential branded decals for owner’s heavy-duty red rolling bin. J.W.D. is owner-operated with rented box trucks, not a
company-owned branded fleet; advertising should not imply otherwise.

* Future modest My Story content: equipment brought as needed, reusable Roughneck totes, dollies, rolling bin and
disassembly tools; “work smarter, not harder” positioning.

Maintenance and operating safeguards

« Deferred available updates: Joomla 6.2.0, 4SEF 4.0.0.747 and JCH Optimize 9.4.2. Security relevance of JCH update
warrants timely assessment, but no upgrade was authorized during this period.

 Use LIVE as source of truth; staging was retired and should not be assumed current. Preserve Akeeba checkpoints,
package-specific rollback and source hashes.

» Never modify real customer records, send customer emails/SMS, create vcita appointments or deploy LIVE without
explicit owner approval for the relevant operation.

* Preserve canonical job references, notification deduplication, consent gating, GA4 event semantics, JWD Signal, Our
Work sliders and owner-approved visual layout.

« Do not confuse owner-reported scores, visual previews, proposed commands and installed/verified releases. The
newest dated verification overrides older status descriptions.

Current continuation point — October 16

1. Finish and verify the already approved ThreeBestRated badge polish, if not yet installed. 2. Prepare one isolated
Booking 2.0 compact-flow package with FAQ modal, external informational links and Step 3 copy/spacing changes;
preview, test and await owner deployment approval. 3. Resume Command Center as separate independently useful
builds, starting with copyable organic quotes and customer-email debugging. 4. Preserve current mobile performance
and monitor SEO results.

Record basis: October 5 COMPLETE PDF preserved as archival original; October 6—-16 owner statements, screenshots, and SOL status
reports discussed in conversation. This addendum is a historical/operational synthesis, not a fresh live-system audit.
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06 / OCTOBER 17-19

A finished product with a
recognisable voice.

o m BN
N = |
L el | L

Lot Get

P

| GET MY FREE ESTIMATE ->

FAST EASY NO OBLIGATION

Final brand polish

The crest, favicon, review identity, skyline, James portrait, 2.5D steps and cinematic call to action now
form a shared visual language. The cat and coffee mug connect the warm personal details.

Beyond the website

Brochures, door hangers and business cards reuse the same brand and customer steps. The print
previews that follow are actual recovered project files; their historical numbers and claims are retained
as printed.

Customer choice

Call, text, WhatsApp, photo estimates and online booking give people comfortable ways to contact
James at 289-600-4646. The completion record reports the WhatsApp option owner-tested.

The growth handoff

The October 19 record describes the connected Buffer workflow and six scheduled posts. Recurring draft
preparation still requires review; its first unattended run was not yet verified. Site completion is the
handoff to customers and measured growth.
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ARTWORK / THE FINAL CALL TO ACTION

Your junk. Our problem.

The website's actual cinematic artwork, preserved as a historical exhibit.

GET MY FREE ESTIMATE >

FAST EASY NO OBLIGATION PRSI iR
DURHAM REGION

Why it works in the journey

The unbranded white box truck, James and the ginger cat bring the service and personality together. A
clear red estimate action gives the visitor one obvious next step.

How it was refined

The cinematic section replaced heavier embedded quote/meter presentation on applicable pages while
the actual booking engines stayed on /book-now. Responsive assets and restrained motion protect
mobile usability.
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BRAND IN THE REAL WORLD

The same story, in someone's hand.

Recovered final-logo print previews / October 18, 2026

Furniture and household junk. Homes, estates and rental
properties. Garages, basements, storage lockers and
renovation debris.

Take photos
Show the items, city and access details.

Get an estimate
James reviews your actual removal job.

Book & relax

Agree on the work and choose a suitable time.

Scan to send photos
& get an estimate

Prefer to talk?
Call or text James directly.

CALL OR TEXT JAMES

% % % % % 5.0 on Google | 155 reviews

289-600-4646

Locally owned since 2015.
o S 289-600-4646
' 4i??‘ ; - jwdjunkremoval.ca

Oshawa / Whitby / Ajax / Pickering
1. Photos 2. Estimate 3. Book & Relax Bowmanville / Courtice / Durham Region

DURHAM REGION / SINCE 2015

Door hangers / front and back

The BEFORE/AFTER proof, phone number and Photos > Estimate > Book & Relax sequence carry the
website journey into a local print format. These are archive previews, not newly generated replacement
artwork.
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BRAND IN THE REAL WORLD

A small card. The same personality.

&

jWDJunI«Removai.ca
2=

289-600-4646 \3/
45 TH e

1. Photos 2. Estimate 3. Book & Relax

Scan to send photos
& get an estimate

James handles the heavy lifting.

Business card / front and back

The front makes James and his contact number easy to remember. The back returns to Book & Relax:
cat, mug, QR-led estimate and the promise that James handles the heavy lifting.
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BRAND IN THE REAL WORLD

Brochure / exterior

Recovered artwork: the visual system carried into a three-panel format.

289-600-4646

S .. -9y

1. Photos 2. Estimate 3. Book & Relax

Why we developed it

LET'S CLEAR SOME SPACE

Ready when

Scan to send photos
& get an estimate

Prefer to talk? Call or text James.

289-600-4646

jwdjunkremoval.ca

DURHAM REGION, ONTARIO

Oshawa / Whitby / Ajax

Pickering / Bowmanville / Courtice
Also Brooklin, Newcastle and nearby
Durham communities.

Send your city and access details with your photos.
James confirms the scope, price and schedule with
you.

= YOUR LOCAL OWNER

James is
here to help.

Hands-on.
Down-to-earth.
Personally involved.

| started J.W.D. in 2015. Since then, | have
helped Durham Region customers clear
unwanted items, reclaim space and get on
with life.

You deal with me, James: a local owner who
reviews your job, explains the next steps and
gets to work.

% % % % % 5.0 on Google

155 reviews

See genuine reviews and BEFORE/AFTER
projects on our website.

jwdjunkremoval.calour-work/

LOCAL SINCE 2015

The brochure gives a customer time to understand the services, see genuine work, meet James and
follow the same photo-first estimate path. Familiar colours and artwork make it recognisable beside
the website, door hanger and business card.

This is a historical artwork exhibit. Review counts, QR destinations and service details should be checked before any
future print order; the underlying original image has not been redesigned for this record.

J.W.D. Junk Removal | James William Dalby | 289-600-4646

106



“’i J.W.D. SUPERCAR / TESLA 2.0

FINAL COMPLETION EDITION / OCTOBER 19, 2026

BRAND IN THE REAL WORLD

Brochure / interior

Recovered artwork: the visual system carried into a three-panel format.

Your space, The heavy lifting Your part?
back to you. is my part. Start with photos.
The spare room. The garage. The place you : i ‘ o Take phOtOS

have been meaning to tackle.

)
A little less clutter. \ 4 I
i A little more breathing room.

Send a few clear photos of the items, plus
your city and access details.

o Get an estimate

| review your actual job and explain the next

Everyday junk steps.
Furniture, unwanted household items, garages,
basements and storage lockers.
The right tools. © Book & relax

Homes & properties 5
House and apartment cleanouts, estates and A practlcal dp. proach. Choose a suitable time. We will take care of

property management cleanouts. Re spe ct for your home. the agreed removal.

Bigger projects

Renovation debris, shed removal, fence and From one bulky item to a full cleanout,

deck demolition, and hot tub removal. James reviews the details with you and

handles the agreed lifting, loading and
removal.

Donation and recycling are considered where
Not accepted: hazardous waste, paint, chemicals, tires, suitable options are available.
fluorescent tubes, pianos, soil or rock. Ask about
uncertain items.

Coffee optional. Ginger cat approved.

Why we developed it

The brochure gives a customer time to understand the services, see genuine work, meet James and
follow the same photo-first estimate path. Familiar colours and artwork make it recognisable beside
the website, door hanger and business card.

This is a historical artwork exhibit. Review counts, QR destinations and service details should be checked before any
future print order; the underlying original image has not been redesigned for this record.
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J.W.D. JUNK REMOVAL | COMPLETION EDITION

TESLA 2.0
SITE COMPLETE

SUPERCAR Project History — October 19, 2026
Owner: James William Dalby | Durham Region, Ontario | 289-600-4646

This new completion section is attached to the original 82-page historical record, preserved without rewriting
earlier milestones. Where earlier pages describe plans later completed, the newer dated status here controls.

Final project measures

» 300+ hours — owner-reported total project effort by October 19; not an account-measured ChatGPT timer.
» ~170 hours — earlier reconstructed September 15—October 4 estimate, with a 150-200 hour reasonable range.
* 67 Akeeba backups — owner-reported count of recovery checkpoints.

* TESLA 2.0 — SITE COMPLETE — 2026-10-19 — final named operating baseline.

The new operating principle

Development is complete unless a genuine problem, security need or measurable business case requires
change. Routine Our Work content and planned Joomla/extension maintenance continue. The priority shifts to
customers, marketing return, and simpler business operations.

J.W.D. SUPERCAR | TESLA 2.0 | 2026-10-19 Completion addendum 1
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OCTOBER 12-19 | FINAL MILESTONES

Customer experience and platform

» Booking 2.0 progressed into a photo-first address, details, photos and next-steps flow, preserving quote-first
and booking choices.

» Command Center 2.0 retained genuine customer photo review, quoting and job completion workflows.
« JWD Signal, Flash Pickup, Our Work carousels, notifications, analytics and consent handling remained part of

the protected baseline.

Final brand polish

« Unified crest/logo, favicon, review badge, homepage skyline, James portrait and 2.5D step illustrations.
* Ginger cat and branded coffee mug became a signature illustration detail.

* Print and digital artwork updated: brochures, door hangers, business cards, social carousel, and unbranded
truck imagery to avoid misleading branding.

* Tips & Guidance emphasized Before Hiring in red to help customers consider savings before paying for
removal.

Contact and customer choice

» Homepage WhatsApp James option was added and owner-tested with the same number 289-600-4646.

* Call, text, WhatsApp, photo estimates and online booking give customers multiple comfortable ways to reach
the business.

J.W.D. SUPERCAR | TESLA 2.0 | 2026-10-19 Completion addendum 2
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SOCIAL AUTOPILOT | VERIFIED

On October 19, Buffer was connected directly to ChatGPT through an authenticated custom integration,
independently of Joomla, GoDaddy and cPanel. Live read access to the organization and both channels
succeeded. A Facebook draft was created with an authentic website illustration; it was not scheduled or
published.

First completed weekly queue
» Tuesday October 20, 7 PM: Whitby garage BEFORE/AFTER — two images each on Facebook and Instagram.

» Thursday October 22, 10:30 AM: Oshawa backyard BEFORE/AFTER — two images each on Facebook and
Instagram.

» Saturday October 24, 11 AM: Real Photos. Real Estimates. No Guesswork. — three approved 2.5D
illustrations on both platforms.

All six scheduled posts were confirmed directly in Buffer, including media and schedule. Captions were updated
to include Call or Text and WhatsApp at 289-600-4646, without altering schedules or media.

Recurring draft preparation

A Sunday-afternoon recurring task was enabled: prepare two genuine BEFORE/AFTER posts from different
verified jobs plus one rotating tips, three-step, service or humorous J.W.D. illustration post. Drafts require owner
review; the task does not publish or schedule them. Its first unattended run and multi-image draft handling had
not yet been verified.

Marketing and growth

An early Google Ads window showed 37 impressions, two clicks and CAD 9.76 in spend; this does not establish
conversions. The owner reported more calls and outreach following the redesign, an observation not a proven
attribution result. Seasonal offers and vcita coupons remained ideas rather than active commitments.

J.W.D. SUPERCAR | TESLA 2.0 | 2026-10-19 Completion addendum 3
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PROJECT EFFORT & PRESERVATION

A record of the human work

The owner reported more than 300 hours invested in website modernization, artwork, repeated testing, backups,
troubleshooting, customer experience design and operational integrations. ChatGPT does not provide a reliable
account-wide active-time clock here. Conversation timestamps cannot distinguish active work from pauses,
parallel testing or offline tasks; no precise number of ChatGPT hours is claimed.

Historical effort reconstruction

The earlier history estimated approximately 170 hours over September 15-October 4, using the owner’s
retrospective workday estimates; a 150—-200 hour range was explicitly described as approximate. The 300+ hour
current total is likewise owner-reported.

Recovery and archives

» 67 Akeeba backup checkpoints reported across the main-site work.

* TESLA 2.0 — SITE COMPLETE is the final named backup milestone; successful backup and verified restore
are distinct.

* Original print-ready assets, artwork and installers were consolidated into priority archives; independent
off-computer backups remain advisable.

* The original 82 pages follow this addendum unchanged, retaining both setbacks and achievements as historical
evidence.

Operating rules from this point forward

* Preserve the LIVE Joomla baseline; staging is retired.
» Permit authentic new Our Work carousels and necessary security/compatibility maintenance.
« Do not rebuild working systems without a demonstrated need.

» Maintain accurate photos, city/service claims, consent, customer-data safety, and owner control over
commitments and publication.

* Focus outside the site: customer communications, marketing measurement, social drafts, operational efficiency
and profitable growth.

J.W.D. SUPERCAR — TESLA 2.0 SITE COMPLETE — OCTOBER 19, 2026
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GOALS / ACHIEVEMENTS

From a failing foundation to a
working system.

1l / Preserve and modernize

Joomla 6.1.4 is the final documented production baseline. Recovery checkpoints, source discipline and
selective launches protected a business site with existing records, reviews and search history.

2 /| Make the customer path clearer

A photo-first intake flow, private photos, readable job references, owner notifications, real availability
and clear quote/booking choices turn the website into a practical route to a conversation.

3 / Build a brand people recognise

The skyline, portrait, updated crest, service icons, reassuring 2.5D steps, ginger cat, coffee mug,
cinematic CTA and print pieces share one visual language.

4 /| Show real work and local relevance

The Our Work archive and BEFORE/AFTER presentation connect genuine jobs to suitable service/city
pages. The October 16 record reports 125 sitemap URLs and repaired historical routes.

5 / Support the owner

Signal controls, Flash Pickup and Command Center tools extend beyond presentation into daily work.
Confirmed booking measurement and social preparation connect the site to the next phase.

6 / Improve mobile performance

Owner-reported later results reached 95 mobile / 99 desktop in the October 16 addendum. Earlier runs
differ; these are recorded lab observations, not a fresh test or field guarantee.
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FINAL CONTROLLING CHECKPOINT / OCTOBER 19

TESLA 2.0 - SITE COMPLETE

The named baseline

The owner's final milestone is TESLA 2.0 - SITE COMPLETE - 2026-10-19. The source identifies Joomla
6.1.4 with the jwd supercar template. This document does not assert that later available upgrades were
installed.

What stays protected

The working photo/booking journey, canonical job references, private customer-photo handling,
notification deduplication, consent-aware analytics, reviews, redirects, Our Work and owner-approved
layout.

The operating principle

Development is complete unless a genuine problem, security need or measurable business case justifies
change. Authentic Our Work content, normal monitoring and planned maintenance continue.

What remains a proposal or a verification item

The October 16 roadmap for copyable quotes, a unified inbox, owner-controlled vcita booking, bulk
historical upload and later SMS investigation remains a roadmap wherever subsequent completion was
not recorded. The recurring social draft task's first unattended run was not verified in the supplied
completion entry.

Do not revive older commands

Staging is retired. Use the current LIVE source for any future authorized change. Older staging, upgrade,
cleanup and installation commands remain history; the newest dated evidence controls.

What comes next for the business

Serve customers, measure enquiries and confirmed work, evaluate marketing return, publish genuine
projects and protect the finished system. Completion closes the rebuild; it does not promise rankings or
revenue.
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THE WORK BEHIND THE PRODUCT

Learning, troubleshooting, creating,
testing.

300+ 67

HOURS BACKUP CHECKPOINTS

An owner's effort, honestly recorded

Both figures are owner-reported. The earlier September 15-October 4 reconstruction was approximately
170 hours with a 150-200 hour range. It is part of the journey, not an amount to add to the later 300+
total.

A partnership built on checking

James supplied business knowledge, persistence and an eye for broken patterns. SOL supplied technical
analysis, implementation guidance and creative development. Neither memory nor confident
instructions replaced evidence on the screen.

The useful skill that lasted

The result was not simply learning menu clicks or writing every line of code. It was learning to preserve
a working state, test the next change, challenge mismatched instructions and recognise when the result
was wrong.

Recovery is part of the achievement

Many successful backups are documented, but a reported backup count is not the same as a verified
restore test. The final history preserves both achievements and the limits of their evidence.
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PRESERVATION / NAVIGATION

Every original page has a place.

New page numbers run continuously; original page numbers are retained inside the archive frame.

September 15-30: origin, rescue and audits

Original 5-32 / This edition 7-34

October 1-2: testing and customer-path planning

Original 33-51 / This edition 36-54

October 3: launch and follow-up

Original 52-68 / This edition 56-72

October 4-5: platform, Signal and companion notes

Original 69-82 / This edition 74-87

October 6-16: systems and finish roadmap

Original 83-86 / This edition 98-101

October 19: the completion record

Original 1-4 / This edition 108-111

Preservation method

Original pages are embedded intact as PDF page content, not rewritten from extracted text. This retains
every paragraph, table and embedded image. New frames and continuous numbering sit outside the original
page area. Older internal page references remain historical.

Original historical opinions, difficulty ratings and replacement-cost estimates are retained as attributed historical
material. They are not independently measured statistics or new market valuations.
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EDITORIAL RECORD

What this final edition is based on.

Primary record

The owner-supplied 86-page completion-history PDF dated October 19, 2026, including the October 16
continuation and original earlier project record. All 86 source pages are preserved, exactly once, in
chronological groups.

New opening

“J.W.D. SUPERCAR - Born From Necessity" was supplied by James during this final edition. Its paragraphs
appear in the opening note without substantive rewriting.

Authentic artwork

The illustrated exhibits were retrieved from the current public website asset paths on October 19. The
print exhibits use recovered October 18 final-logo project images. Existing files were reused; no new
James likeness, replacement cat, logo or invented project photograph was generated.

Third-party and photographic material

The Durham Waste app icon is a third-party reference. BEFORE/AFTER photographs show public website
projects, not Al-generated outcomes. Website asset paths, original-file hashes and the 86-page
concordance are included in the companion build record.

Status and timing

Recorded owner confirmations and earlier SOL reports remain attributed to those records. Public asset
retrieval and the document link check do not establish fresh verification of every Joomla workflow,
Google ranking, Buffer queue or analytics report.

The finished edition

The visual guide explains purpose and design choices; the full dated archive preserves the detailed
evidence. The final operating checkpoint closes the rebuild without silently converting older proposals
into delivered features.
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THE FINAL ENTRY

SUPERCAR wasn't
the original plan.

It was what became possible along the way.

JUNK
REMOVAL

The rescue became a foundation. The foundation became a recognisable brand, a clearer
customer journey and practical tools for a local business.

J.W.D. SUPERCAR / TESLA 2.0/ SITE COMPLETE

James William Dalby + SOL | October 19, 2026
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